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As I look back on the past year, 
I’m grateful for the way our 
community came together to 
help us add color to the lives of 
the people we serve at ADEC.

Some of you did so literally by 
showing up to this year’s Ride-
A-Bike and new Color Our World 
5K, and many more did so figu-
ratively by generously donating 
money or time to our mission of 
providing choice and possibility 
to people with intellectual and 
developmental disabilities in 
Elkhart and St. Joseph counties.

Of course, we could not do it 
without the dedication and loy-
alty of #teamADEC — our nearly 
400 passionate employees who 
help the people we serve find 
a life of their own and discover 
their true potential every day.

Our employees help individuals 
with disabilities find meaning 
and purpose through work 

or help them learn vo-
cations like sewing, 

baking or other life 
skills. They help 

individuals with 
disabilities 
accomplish 

personal goals 
through mu-

sic and recre-
ational therapies 

and assist them in mak-
ing major medical and legal 

choices through our corporate 
guardianship program.

#teamADEC helps individuals 
live as independently as pos-
sible, whether it’s occasional 
help with budgets or meals in 
their own apartment or around-
the-clock care in one of ADEC’s 
fourteen group homes. 

In the pages of this Annual 
Report, you’ll learn more about 
how all of us at ADEC served up 
choice and possibility to more 
than 1,000 individuals with 
intellectual and developmental 
disabilities in the past year — 
from opening our doors to new 
volunteers to creating an eve-
ning of magic at the ADEC Ball.

Looking ahead, we want to in-
vite the community into ADEC to 
experience that spirit of choice 
and possibility firsthand as we 
open our new Gaining Grounds 
Center on our Bristol campus.

The seeds of inspiration were 
planted more than 65 years ago 
when a group of brave families 
first built the foundation for 
what is now ADEC. Those par-
ents wanted something more for 
their children with disabilities 

— they wanted a future of choice 
and possibility for all.

The Gaining Grounds Center is 
a place for the public to learn 
what individuals with intellec-
tual and developmental disabili-
ties can accomplish when given 
the right tools and support. You 
will be able to purchase a cup 
of coffee from a barista with a 
disability or buy a one-of-a-kind 
piece of art created by an artist 
with a disability.  

Who knew ADEC brewed so 
much choice and possibility for 
individuals with intellectual 
and developmental disabilities? 
Come find out for yourself.

Donna L. Belusar
CEO/President

Dear Friends,

PRESIDENT'S MESSAGE

What's inside
 6 THE ADEC BALL, 
Celebrating 65 years with a 
gala event.

14 LIFE SAVING TRAINING, 
Two ADEC DSPs jump to action 
in a crisis moment.

18 AROUND TOWN, 
Individuals from ADEC thrive in 
an inclusive community.

20 GAINING GROUNDS CENTER, 
New ADEC coffee house to open 
in Bristol and create a community 
gathering place.



September 15, 2017
Outstanding DSP Award

Who knew... Teresa Shapland 
would be named an outstanding DSP by 

INARF... we did!

October 13, 2017
Tea with Mrs. America

Who knew... Mrs. America likes tea as 
much as our ladies at Middlebury Day 

Program? 

October 26, 2017
Rachel Simon 

Who knew... a celebrity author
would show up to help us 

celebrate ADEC?

July 2017
ADEC Goes to the Fair

Who knew... ADEC employees
and clients would have

so much fun?

December 21, 2017
Rudolph Romp

Who knew... Bristol Elementary 
was friends with  

Rudolph and ADEC? 

READ MORE ABOUT OUR  TRAVELS 
AROUND TOWN ON PAGE 18

READ MORE ABOUT 
VOLUNTEERING 
ON PAGE 16



November 2017
Road Less Traveled

Who knew... people from around
America would support

ADEC and our Airstream?

December 21, 2017
Rudolph Romp

Who knew... Bristol Elementary 
was friends with  

Rudolph and ADEC? 

January 26, 2018
ADEC Staff Save a Life

Who knew... First aid training would 
save a life in the blink of an eye?

February 14, 2018
Be Our Valentine

Who knew... Valentine's Day was 
a great day to show our  

appreciation?

March 28, 2018
Amber and 103.9 The Bear

Who knew... 103.9 The Bear would help 
Amber meet her favorite DJ, Ron Stryker, 

in the studio?

April 20, 2018
We had a Ball

Who knew...so many people
would join us in having

a Ball? 

June 25, 2018
CEO speaks-up

Who knew... ADEC Industries
employs more than 60 people

whose jobs may be  
in jeopardy?

READ MORE ABOUT THE 
RAFFLE ON PAGE 10

READ MORE ABOUT OUR 
HEROES ON PAGE 14

READ MORE 
ABOUT THE 
BALL ON PAGE 6

READ MORE ABOUT 
ADEC INDUSTRIES 
ON PAGE 22



Who Knew?
ADEC celebrates a year of discovering potential
Anna Woods often thinks 

about what would happen if 
she suddenly lost the ability 

to speak and found herself in a 
group home like the one she cur-
rently manages.

She wonders if the staff would 
know that she prefers Soft and 
Dry deodorant because the fresh 
scent reminds her of her grand-
mother who passed away several 
years ago.

And she wonders if anyone 
would realize that she likes to 
eat peanut butter and jelly on 
toast for breakfast, and that she 
prefers the toast light instead of 
dark.

“Would they notice I prefer straw-
berry as opposed to other favors?” 
Anna asked. “Would my caregivers 
be observant enough to notice 
my roommate prefers their jelly 
to be a big glob in the middle of 
the toast? Would they allow us to 
express our preference and appre-
ciate our differences?”

When new direct support profes-
sionals start at ADEC’s Heather 
Lake group home, Anna encour-
ages them to ponder those ques-
tions while they get to know 
the eight women who live in the 
house. She encourages them to 
get to know the personalities and 
preferences of the individuals 

they serve — to treat them with 
dignity.

Although many of the women in 
Heather Lake cannot communicate 
verbally, they still have a lot to 
say if someone is there to listen.

For example: Who knew Merlene, 
who was raised in a conservative 
Mennonite family, would develop a 
crush on an Elvis impersonator?

“He cute,” Merlene says as she 
smooches her lips. Her room is 
decorated with satin scarves he 
has given her at shows at the 
American Countryside Farmer’s 
Market. The top of her bookshelf 
is filled with teddy bears that he 
gave her after singing “(Let Me Be 
Your) Teddy Bear.”

And who knew Michelle, who 
rarely shows any sign of emotion, 
is obsessed with pink flamin-
gos? The staff at Heather Lake 
only discovered that tidbit after 
taking her to the Potawatomi Zoo 
with her housemates. Now, she 
owns socks, bedding and other 
room decorations adorned with 
her favorite animal — and her 
Christmas wishlist will almost 
definitely be flamingo-themed 
this year.

Who knew that Jasmine, a small 
and sweet-natured young wom-
an, loves to listen to hardcore rap 
if she’s having a bad day?

“The louder, the better,” Anna 
said. “We will drive around and 
just jam out.”

ABOVE: Merlene Troyer (center) and her favorite Elvis impersonator, Doug Church 
(left). RIGHT: Anna Woods poses for a photograph.
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Who knew?

The rhetorical question is used to express 
delighted surprise at a new discovery, which 
happens a lot at ADEC.

When you really listen to the individuals we 
serve at ADEC and get to know them, you’ll likely 
be surprised by what you learn. You’ll find that 
although they may be diagnosed with intellectual 
and developmental disabilities, they have their 
own preferences, passions and dreams.

At ADEC, we have a team of nearly 400 employ-
ees who work tirelessly to uncover those pas-
sions and dreams and work with the people we 
serve to make them a reality.
 
Whether we were discovering that flamingos 
could bring so much joy to an individual with a 
history of trauma or learning that the communi-
ty would come together in an incredible way to 
make the ADEC Ball a reality, the past year was 
one of surprise at ADEC.

We have also found that when members of the 
community take the time to learn about ADEC, 
they make their own discoveries that change 
their preconceived notions about the people we 
serve.

Who knew individuals with intellectual and de-
velopmental disabilities can be valuable, loyal ad-
ditions to your company’s team? And who knew 
individuals with disabilities can create dazzling 
pieces of art? Who knew ADEC was so full of 
choice and possibility?

We’ve always known these things at ADEC. After 
browsing through this Annual Report, we hope 
you will, too. 

Unearthing what 
makes us different



Who knew that a 
quick Facebook 
post asking for 

donations of gently used 
dresses would result in 
nearly $20,000 in brand 
new ball gowns being 
dropped off at ADEC’s 
headquarters within 
days?

And that was just the 
beginning of the out-
pouring of support ADEC 
received from the com-
munity to make the ADEC 
Ball a magical evening 
for the individuals we 
serve.

The ADEC Ball started 
as an idea to give the 
people we serve a night 
to feel like royalty. Many 
had never attended their 
high school prom – and 
one woman was even 
downright forbidden – 
had their makeup and 
hair done or ridden in a 
limo. 

That changed on April 20, 
when nearly 100 individu-
als with intellectual and 
developmental disabilities 
and hundreds more from 
the community experi-
enced a once-in-a-life-
time evening of dancing, 
laughter and friendship.

Every individual we 
serve who attended the 
ADEC Ball was paired 
with a “buddy” from the 
community who was 
given a very important 
job: Get to know your 
ADEC friend and help 
them have the time of 
their life. Many buddies 
have arranged to meet 
up with their ADEC friend 
since the Ball, and pic-
tures from the evening 
still hang on their refrig-
erators or sit framed on 
their desks.

Who knew that once word 
spread about the vision 

of the ADEC Ball, Fairy 
Godparents from across 
Michiana would step up 
to the task? South Bend 
Seamstress took on the 
challenge of pinning 
and altering more than 
20 gowns so that every 
dress fit like a glove. As 
professional hairstylists 
and makeup artists held 
up mirrors for our ladies 
to see their transforma-
tion, the smiles on their 
face said it all.

“I look like a princess,” 
said Haley Conrad, don-
ning a lavender chiffon 
dress and gold flats.

The party really started 
when a fleet of limos 
from Epic Limos pulled 
up to chauffeur the 
guests of honor to the 
event center.

“Whew, we’re first class 
now, boys,” Fred Klemm 
told his housemates as 
he sat in the limo with a 
big grin on his face.

When the limos pulled 
up at the RV Hall of 
Fame, the people we 
serve stepped out onto 
the red carpet and were 

Let's have a ball!
Who knew ADEC would throw the party of the year?

ABOVE: Erwin Tellgenhoff (left) dances with Officer Campbell of the Elkhart County Sheriff's 
Department. RIGHT: Ellie Wenger (left) and Faith Nickel pose for the camera after getting 
fitted on dress day.
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RIGHT: Dancers from Epic 
Dance Studios, whom per-
formed at the ADEC Ball, 
pose for a photo with ADEC 
Ball attendee Ashley Gray 
(center).
BELOW: Nate Griffey (left) 
hugs Pam Loucks while 
Pam's Buddy, Chuck Bower, 
enjoys the happy moment.
BOTTOM: Emily Krabill 
busts out her best moves 
on the dance floor.

greeted by crowds of screaming fans with signs 
reading “you’re awesome” and “you look beauti-
ful.” Many of the fans came from Lippert Compo-
nents, via Acts of Service, and the NorthWood High 
School Key Club — volunteers who simply wanted 
to make the night memorable for all involved.

And because every celebrity needs a bodyguard, 
local law enforcement showed up. Cpt. Brent Long 
of the Elkhart Police Department worked with offi-
cers from Elkhart and Goshen police departments 
and the Elkhart County Sheriff’s Department to 
show support for ADEC.

Companies from all over the region and the coun-
try offered to help make the ADEC Ball come to life 
with sponsorships, discounts or donations of their 
products.

The evening was only possible with the support of 
Thor Industries, the ADEC Ball’s presenting spon-
sor.

The RV Hall of Fame was transformed into a whim-
sical park-like setting, complete with a three-
tiered water fall and a handmade life-size artificial 
LED cherry blossom tree. Crystal chandeliers and 
white lounge furniture made for a swanky rest 
area while polycarbonate outdoor furniture added 
a pop of color and comfort.
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Event guests could try their hand at virtu-
al reality gaming or giant Jenga and Ker-
Plunk.

“It was an honor to be a volunteer and be 
able to see the faces of our individuals 
and their guests when they walked down 
that red carpet,” said Denine Caldwell, one 
of dozens of ADEC employees who volun-
teered to help the event run smoothly. “It 
was one of the best nights of my life. So 
many dreams came true.”

The ADEC Ball was a celebration of what a 
strong foundation ADEC’s founding families 
created for individuals with intellectual 
and developmental disabilities more than 
65 years ago.

The brave families who founded ADEC 
back in 1952 did so with a big dream: They 
wanted to see their children with disabili-
ties included, embraced and celebrated by 
the community. Who knew that on April 20, 
2018, our community would come together 
in such an incredible way to make that 
dream come true?

ABOVE: Ellie Wenger hugs 
a dancer from Epic Dance 
Studios after dancing with 
the group after their perfor-
mance. RIGHT: Matt Troyer 
(right) immerses himself in 
a virtual reality game pro-
vided by GameON in Elkhart 
during the ADEC Ball.

LEFT: Two hair 
and makeup 
volunteers put the 
finishing touches 
on Stacey Cline 
(center) before the 
ADEC Ball. Volun-
teer Fairy Godpar-
ents stopped by 
the Day Service 
at Bristol and 
and donated their 
time and talent to 
do hair and make-
up for some of the 
ladies attending 
the ADEC Ball.



Who knew one little, huggable 
Airstream would help ADEC 
grab the attention of adven-

turers all around the U.S.?

When we decided to raffle off an 
Airstream, we assumed the entries 
would come from the people already 
living in the RV Capital of the World, 
right in Elkhart County. We couldn’t 
have been more wrong.

One day, a letter arrived at ADEC ad-
dressed to Chief Development Officer 
Jessica Koscher care of the Airstream 
Raffle. It was from Texas.

“We were shocked.  How did someone 
from Texas hear about ADEC and our 
little raffle?” Koscher said. “I thought 

it was just a random occurrence until 
similar envelopes started arriving in 
the mail daily.” With every ticket she 
sent out, Koscher included an ADEC 
annual report and a letter of thanks.

Word began circulating through 
Facebook groups dedicated to 
Airstream aficionados. Tickets were 
pouring in from across the country, 
from Maine to Washington state 
and everywhere in between. We had 
a captive audience and a way to 
spread the word about our mission 
to people nationwide. When it was 
all said and done, people from 32 
states bought tickets.

People across the U.S. were drawn 
in by the possibility of owning a 

Silver Bullet of their own — they 
bought tickets as birthday presents 
and retirement gifts. Some wrote 
messages explaining how much 
they wanted — no, needed — to win 
the Airstream.

In the process, though, those Air-
stream Addicts learned about how a 
small nonprofit in northern Indiana 
was helping individuals with dis-
abilities lead lives full of choice and 
possibility.

A COMMUNITY EXPERIENCE
President/CEO of Thor Industries 
Bob Martin believed working with 
ADEC would be the kind of fun he 
could get behind. He walked into 
Day Service at Bristol for a tour as 

Who knew people across the U.S. would hear our message?

Sharing adventure
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ABOVE: Craig 
McCollum (right) 
and his family 
pose next to his 
ADEC Airstream 
while on vacation. 
RIGHT: McCollum 
strikes a pose in 
front of his newly 
arrived ADEC 
Airstream.

LEFT: The ADEC 
client-designed 
Airstream was on 
display during the 
ADEC Ball as a 
photo opportuni-
ties for ball-goers.

a supporter, but he walked out with a partnership in 
mind.

Thor Industries and ADEC are two organizations with a 
legacy in Elkhart County, and both have a similar mind-
set. The motto of Thor Industries — “go your own way” 
— is one that aligns with ADEC’s own roots, as we were 
founded by a group of brave parents who dared to go 
their own way and fight for their children with disabili-
ties to be included in the community.

With a little magic, and a lot of collaboration, the 2018 
ADEC Airstream Raffle was launched on Nov. 1.

 “Thor helped us get the unit, the design was creat-
ed by ADEC clients and then voted on by people from 
across the nation on Facebook, the graphics were cre-
ated by Vomela,” Koscher said. “It really was a project 
that involved a community, and the community in this 
case was nationwide.”

The design featured trees, ADEC’s signature tie-dyed 
birds and an homage to poet Robert Frost to “take the 
road less traveled.” ADEC artists were tickled to learn 
that people across the country had fallen in love with 
their work and were requesting the decal for their own 
RVs. But because the decal was one-of-a-kind — like ev-
erything at ADEC — the supporters will need to hope to 
spot the ADEC Airstream out on the road less traveled.

PICKING A WINNNER
Soon the drawing date approached. The tickets were 
spun around in a big raffle drum and ADEC’s President/
CEO Donna Belusar reached in and drew out the win-
ning ticket in front of a few guests that showed up 
to watch the drawing. The winning ticket was Craig 
McCollum from Montana.

“He was so stunned, he was just trying to process it,” 
Koscher said. “He told me: ‘I’m so stoked!’”

McCollum was elated and said it was the longtime 
dream of his to own an Airstream. He and his wife, 
Alicia, and son Corbin love hiking, biking and skiing, so 
the RV would be a welcome addition to their outdoor 
adventures.

As our little Airstream embarks on a new adventure on 
open roads with the McCollum family, the people we 
serve at ADEC will continue to “go their own way” and 
find their own adventures. 



Who knew ADEC would    get the nation's attention?
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Who knew ADEC would    get the nation's attention?
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Who knew an 
annually required 
American Red 

Cross First Aid course 
would mean the differ-
ence between life and 
death for the individuals 
we serve at ADEC? Paula 
Holmes and Carrie Muir 
now do.

The cold February day 
was a typical one at 
ADEC’s Day Service at 
Bristol, but it soon turned 
into one that Paula and 
Carrie will never forget.

During the busy lunch 
rush, as a team of 
direct support profes-

sionals helped prepare 
lunches and pass medi-
cations, Carrie set food 
down in front of Britta-
ny Boggs.

Brittany requires me-

chanically soft food 
but is proud of her 
independence. Carrie 
turned around to check 
on another individual 
but heard a small cough 
from Brittany.

Within just seconds, Brit-
tany had turned gray. She 
was choking.

Carrie quickly recalled her 
first-aid training and start-
ed the Heimlich maneuver, 
but she knew she needed 
back-up. Paula Holmes, 
who is now the team 
manager at Day Service at 
Mishawaka, rushed to her 
side.

Carrie continued with the 
Heimlich and felt air push-
ing into Brittany’s stomach, 
but Paula knew something 
still wasn’t right. Brittany 
was turning purple and still 
couldn’t breathe.

Who knew annual training would turn two DSPs into heroс?

'They saved my life'
ABOVE: (From left) Paula Holmes, Brittany Boggs and Carrie Muir share a hug a few days after Paula and Carrie saved Britta-
ny, who was choking on food. BELOW: Brittany plays a game of "Sorry!" with volunteer Bob Gage.
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Together, Paula and Carrie hoist-
ed Brittany out of her wheelchair 
and tried three more abdominal 
thrusts. It worked.

“If it weren’t for these ladies, Brittany 
wouldn’t be here with us today,” said 
Lynn Guthrie, ADEC’s health coor-
dinator. “When I heard about what 
happened, the hair stood up on my 
neck. I’ve been an EMT, I’ve walked in 
on that kind of situation. But every-
thing fell into place. Paula and Carrie 
stepped up and responded perfectly.”

After Brittany’s airway was cleared, 
an ambulance was called and Carrie 
(or “Care Bear,” as Brittany calls her) 
rode with Brittany to the hospital.

Although the situation lasted only a 
minute or two, Paula and Carrie recall 
being sore from the thrusts for sever-
al days. The emotional toll took even 
longer to recover from.

“We both couldn’t stop thinking about 
it. It was so emotional,” Carrie said. 
“When we got to work the next day, 
I asked Paula: ‘Did you sleep last 
night?’”

Paula didn’t sleep, and neither did Car-
rie. Both DSPs spent all night thinking 
about Brittany and what could have 
happened.

But Brittany wants them to focus on 
the positive things that have hap-
pened for her since.

“They saved my life,” Brittany said 
with a smile after she returned to Day 
Service at Bristol. A card she made for 
Paula and Carrie hangs on the wall.

Because of the training ADEC provides 
and the employees who are willing 
to step up in emergency situations, 
Brittany has a future of choice and 
possibility ahead of her.

Thanks to Paula and Carrie, Brittany 
was able to attend the ADEC Ball. 
She picked out a baby blue chiffon 
dress, and staff at her group home 
took her to Target to find the perfect 
jewelry and tights to match. She 
had her hair and make-up done by 
a few special Fairy Godparents and 
enjoyed an evening full of laughter 
and dancing.

Brittany has also been able to devel-
op new skills at Day Service at Bris-
tol, where she enjoys baking Bow 
Wow Dog Biscuits that are sold in 
ADEC’s Gaining Grounds Coffee Shop. 
She has strengthened her existing 
friendships since her near-death 
experience and formed new relation-
ships with new staff and volunteers.

"Choking on that day completely 
freaked me out. I still have night-
mares about it," Brittany said. "But 
it showed me that I have a lot of 
people who really care about me."

ABOVE: Brittany and her ADEC Ball Buddy, Justine Miller (left), stop for a formal 
photograph before entering the ADEC Ball on April 20, 2018, at the RV Hall of Fame.
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Did you 
know?

ADEC provides paid training for 
all staff.

In addition to an annual Amer-
ican Red Cross First Aid and 
CPR course, ADEC trains all 
employees on how to commu-
nicate and care for individuals 
with intellectual and develop-
mental disabilities.

Even if all of our employees 
don’t save a life, they change 
lives every day.

Apply to join the team at 
adecinc.com/jobs.



It takes a lot of heart and a big 
commitment to volunteer your 
time. Who knew that when we 

opened our doors to the commu-
nity, that so many new, genuine 
connections would be made?

ADEC has had a growing level of 
volunteer support; this year, we 
focused on partnering with new 
companies in building relation-
ships at the volunteer level.

In February, we worked with 
Lippert Plant 261 in Bristol to pro-
vide a Valentine’s Day party for 
the individuals we serve at the 
Day Service at Bristol. Volunteers 
from Lippert put together Valen-
tine’s Day cards and compiled 
goodie bags for our individuals to 
open. The volunteers from Lippert 
also came up with games and ac-
tivities to do with our individuals, 
including making dreamcatchers 
and creating Kool-Aid paintings.

Unfortunately, the weather didn’t 

cooperate — a winter storm 
caused numerous warnings and 
advisories across northern Indi-
ana and southern Michigan — so 
the volunteers weren’t able to 
come and see the individuals we 
serve enjoy their cards, goodies 
and games. Still, it fostered a bud-
ding relationship between ADEC 
and Lippert.

Word spread, and now we and 
Lippert are working together in 
new ways. Employees across 
Lippert are making Halloween 
and Christmas cards for the 1,000 
individuals ADEC serves each year, 
and they are making Halloween 
goodie bags for the individuals at 
ADEC Day Services to enjoy for the 
holiday.

Making new friends
Who knew that when you open one door you enrich two lives?

TOP: Alex Kennedy (left) and volunteer Nick Zizzo laugh during a game of cards. 
ABOVE: Joe Lehman (left), volunteer Phillip Chan and David Wogoman play Yahtzee.
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For Christmas, Lippert 
will work with us to 
help provide holiday 
cheer through the Wish 
List program, which 
offers an opportunity 
for community members 
to purchase gifts for 
individuals ADEC serves 
who have no friends or 
loved ones to help make 
their season bright. 
Volunteers for the Wish 
List program can help by 
wrapping and packaging 
gifts for delivery or by 
making Christmas cards.

“Volunteering with ADEC 
has impacted the lives 
of our team members 
in ways that were not 
even imagined while 
also making a difference 
for ADEC,” says Rhonda 
Heffelfinger, a people 
support and services 
representative at Lip-
pert.

In the past year, we 
have also started to 
utilize the power of Acts 
of Service to find more 
volunteers through their 
online hub and collec-
tion of community part-
ners. The Acts of Service 
portal helped find vol-
unteers to cheer on the 
individuals ADEC serves 
during the ADEC Ball this 
past April. Nearly 100 
people from the com-
munity showed up with 
signs and noisemakers 
to make the day special 
for ADEC folks attending 
the ball.

"Acts of Service has been 

proud to partner with 
the important work of 
ADEC. Our mission is to 
bridge the gap between 
hardworking nonprof-
its and volunteers," 
said Michilah Grimes, 
the director of philan-
thropic partnerships at 
Acts of Service. "We had 
the pleasure of finding 
volunteers for the ADEC 
Ball. The big event was 
not only a beautiful 
event for ADEC clients 
and families, but a mem-
orable moment for Acts 
of Service volunteers."

Acts of Service was also 
instrumental in bring-
ing in volunteers from 
Genesis Products. Caitlin 
Lengerich, the commu-
nications coordinator 
at Genesis Products, 
reached out to Leah 
Benavente at Acts of 
Service with a need to 
fill two days of volun-

teering during the sum-
mer. Fifteen volunteers 
from Genesis Products 
were welcomed into our 
doors and were amazed 
by the talent and magic 
(literally!) of the individ-
uals we serve and broke 
down barriers.

“We are especially 
thankful for our cor-
porate partners that 
amplify the power of 
volunteerism with their 
dedicated team mem-
bers," Grimes said. "By 
companies and individ-
uals coming together to 
give back, the commu-
nity is impacted in a big 
way for years to come."

The volunteers from 
Genesis Products 
couldn't have agreed 
more. They were all 
smiles while they were 
hanging out with our 
individuals, and many 

expressed an interest in 
future volunteering.
"No one ever goes to 
volunteer and says 'I 
wish I never did that,'" 
Grimes said. "They 
always leave with so 
much more."

To volunteer at ADEC, 
visit our website at 
adecinc.com/volunteer.

ABOVE: Kim Bessant (left) and volunteer Thelma Enriquez pose for a hug and a photo during 
one of ADEC's weekly music nights.

17



Before ADEC was founded in 
1952, people with intellectual 
and developmental disabili-

ties were kept in the dark. They 
were labeled by their disability 
and relegated to sterile and dehu-
manizing institutions. They were 
banned from schools, passed over 
for jobs and avoided in public.

Some of the older individuals we 
serve at ADEC can still recall those 
times they were excluded — like 
Fred Klemm, who was kicked out of 
public school and told not to return, 
or Pam Loucks, who was forbidden 
to attend her high school prom.

But things are different now.

People with intellectual and de-
velopmental disabilities now 
share the soccer field with their 

classmates and volunteer their 
time alongside their neighbors. 
They work in the same businesses 
where you shop and they enjoy the 
same events on the town as you 
do.

‘LIVING LIFE TO THE FULLEST’
On the first Friday of any given 
month, you’ll likely spot Gary 
Smith wandering around down-
town Goshen with the men he 
serves at ADEC’s Terrace Park 
group home. At First Fridays, 
the guys enjoy running into old 
friends, snacking on gourmet pop-
corn and watching classic cars 
cruise around the block.

“I believe in living life to the full-
est, and it is my passion to help 
my clients do just that,” he said.

Gary knows how much the res-
idents at Terrace Park love to 
watch the Elkhart County 4-H Fair 
Parade, but he also knows how 
unbearable the July heat can be 
for the men. On his own time, 
Gary scoped out an area along the 

Out and about
Who knew the world would change so much in 66 years?

TOP: Individuals ADEC serves enjoy an 
evening out in Goshen on First Fridays 
to watch the Classic Car Cruise-in. 
ABOVE: Ricky Garcia (left) bumps into 
his friend, Liz Martin, during First Fridays 
and greets her with a hug.
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route and set up a shade canopy. 
He packed a cooler filled with 
cold drinks and brought some of 
his own lawn chairs so everyone 
could enjoy the parade.

Thanks to the support of ADEC em-
ployees, people with disabilities can 
line the streets of Goshen with their 
neighbors and enjoy a community 
tradition.

CLEARING HURDLES TO INCLUSION
Who knew that individuals with 
intellectual and developmental dis-
abilities would help Elkhart Memorial 
High School bring home a state 
championship in Unified Track?

Carson Hill, who has participated 
in ADEC’s summer camp and af-
ter-school programs since 2012, 
hoisted the giant plaque over his 
head in celebration as his team-
mates gathered around him in early 
June. Carson found a community on 
his Unified Track team, and he was 
celebrated by a much larger one 
when the bus returned to Elkhart 
Memorial High School.

Dozens of fans lined the sidewalks 
and welcomed the team home with 
thundersticks and applause. As Car-
son climbed down the steps of the 
yellow school bus, he was covered 
in silly string and lifted his arms in 
victory.

In the 1950s, individuals with intel-
lectual and developmental disabili-
ties were being kicked out of public 
schools. Today, they are winning 
Indiana High School Athletic Associa-
tion state championships.

A ‘PAW’ESOME PARTNERSHIP
Who knew that individuals with 
intellectual and developmental 
disabilities can give services in 
addition to receiving them?

Many of the individuals we serve 
at ADEC have hearts of gold and 
want to make their community 
a better place, whether it’s by 
playing with an abandoned kitten 
or stuffing backpacks full of food 
for impoverished children.

Every week, residents from ADEC’s 
Village Men’s group home spend 
time with the dozens of cats at 
Here Kitty Kitty Rescue, a shelter 
that saves abandoned and home-
less cats and finds them a new 
fur-ever home.

ADEC client Matthew Cannoot 
loves cats and was searching for 
a way to give back to his com-
munity. Debbie Bloom, the house 
manager, thought Here Kitty Kitty 
Rescue would be a great fit.

As kittens perched on top of Mat-
thew’s shoulder and untied his 
shoelaces, he could not stop grin-
ning — but neither could Jennifer 
Gillispie, the rescue’s president.

“We are so grateful for the love 
that ADEC has provided to our 
cats,” Gillispie said. “Unfortu-
nately, our cats spend a lot of 
time alone, so having ADEC helps 
socialize our cats so they can be 
ready for their new homes.”

Between ringing bells for the 
Salvation Army, collecting day-old 
baked goods from local shops and 
donating to the Faith Mission and 
painting toy cars for young can-
cer patients, the individuals ADEC 
serves make a difference.

Who knew what beautiful friend-
ships, partnerships and memories 
would form when people with 
disabilities were included, accept-
ed and embraced by their commu-
nities?

ABOVE: Matthew Cannoot pets several cats after participating in his volunteer 
service at Here Kitty Kitty Rescue in Elkhart.
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For many of us, a cup of coffee 
in the morning can make the 
difference between being zom-

bified and being happy and produc-
tive. What’s better than getting the 
perfect brew in the morning? Being 
socially conscious while you’re get-
ting your cup o’ joe!

That’s the idea behind ADEC’s new 
Gaining Grounds Center on the Bris-
tol campus at 19670 S.R. 120.

“Every program and service ADEC 
offers and provides is modeled to up-
hold the highest standards, the high-
est expectations and demonstrate 
the highest of social responsibility to-
wards our clients, our employees and 
the community,” says ADEC CEO/Pres-
ident Donna Belusar. “ADEC is a social 
enterprise, a service provider with a 

conscience that directly address the 
social needs through our services and 
programs, or through the employment 
of disadvantaged people.”

Gaining Grounds is a coffee shop 

designed to showcase the abilities of 
the individuals we serve and to fos-
ter relationships. Construction on the 
new center in Bristol began in March 
2018 and has been building steam 
since. The center will house the flag-
ship Gaining Grounds coffee house 
as well as the Art by ADEC store.

Visitors will be able to browse the 
newly redesigned Art by ADEC store, 
which will offer one-of-a-kind paint-
ings, ceramics, jewelry, dog biscuits 
and other items crafted by ADEC 
artists. When you buy a piece, you 
help support our artists. For every 
purchase, 50 percent of the cost 
goes directly to the artist while the 
other half goes toward purchasing 
more art supplies, so our artisans 
can continue to follow their passions 
and make more amazing pieces.

Brewing 
success

Who knew  a coffee house could have such a social impact?
Gaining Grounds Hours

Bristol, 19670 S.R. 120
7:30 a.m. to 3 p.m.
Monday to Friday

Goshen, 114 E. Lincoln Ave.
8 a.m. to 1 p.m.
Monday to Friday

Middlebury, 801 Main St.
8 a.m. to 2 p.m.
Tuesdy to Friday
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A manager will run the 
day-to-day operations of 
Gaining Grounds, and a 
lead barista will be hired 
to ensure consistency. 
The rest of the staff will 
consist of individuals with 
intellecual and develop-
mental disabilities.

“We approach the individ-
uals with developmental 
and intellectual disabilities 
that we serve not from the 
perspective of what they 
cannot do or what skills 
they are missing," Belusar 
says. "We view our clients 
from the perspective of 
what skills, capabilities, 
dreams and wishes they 
have.”

The new location, opening 
in 2018 on the Bristol Cam-
pus, will have a full coffee 
bar and will include several 
specialty drinks, hot and 
cold. There will also be 
sandwiches, frozen treats, 
some breakfast items and 
free WiFi available.

Bistro tables will dot the 
interior and the front and 
back porches, and comfy, 
modern seating will offer 
inviting spots to sit with 
friends and sip coffee and 
munch on your snack.
A large conference room — 
which may be converted 
into three smaller rooms 
— will be available for the 
public to rent. The space 
will allow us to open our 
doors and create an in-
clusive space for genuine 
interactions between in-
dviduals with intellectual 
and developmental disabil-

ities and the community.

Gaining Grounds will be a 
place of inclusion for the 
individuals ADEC serves 
with intellectual and 
developmental disabilities, 
where they will be able 
to earn transferable job 
skills. It’s a place where 
the community may come 
and gather for a cup of 
coffee or a quick bite to 
eat. It’s a place where 
you’ll be able to browse 
and buy one-of-a-kind art 
created by the individuals 
we serve. It’s a place for 
everyone.

Who knew that ADEC 
would be brewing so 
much opportunity this 
year?

ABOVE: ADEC Gaining 
Grounds barista Sammi Ab-
bott warms her hands with 
a fresh cup of coffee at the 
Middlebury Gaining Grounds. 
RIGHT: Justina Mumaw sips 
a hot beverage at the Gosh-
en Gaining Grounds.
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Dressed in a vibrant red coat 
with matching red, white and 
black pants, Pam Loucks is 

ready for her shift.

She works at ADEC Industries, a 
sheltered workshop where she 
makes labels for different machine 
parts. Sometimes it can be a little 
noisy, she says, but she still loves 
working there.

“Every day, my friends ask me 
about my mom,” Pam says with a 
smile. “It’s nice to know that they 
care.”

As machines whir and click away 
around her, Pam focuses in on her 
job. She volunteered at the Hu-
mane Society before coming here, 
and says she’d love to be a zoo-
keeper because she loves animals.

But without ADEC Industries, find-
ing work would be hard, maybe 
impossible for her.

With dozens of employees work-
ing around her, Pam knows she’s 
loved and taken care of. That 
sense of community, that bond, 
that family is what makes her and 
everyone around her love working 
at ADEC Industries.

The atmosphere when walking 
into the breakroom is undeniable. 

When someone walks in, everyone 
waves and says hello, some get up 
and give hugs.

Who knew that sheltered workshops, 
with all of their community and life, 
could be shuttered forever soon?

Those friendships, shattered. Those 
paychecks, gone. The fulfillment of a 
job well done, vanished.

It’s not hyperbole or exaggeration, it’s 
reality.

More than  
'just a job'

Who knew something so vital could be so close to vanishing?

ABOVE: Lisa Mort packs boxes full of parts during her shift at ADEC Industries. Mort is one of more than 60 employees of 
ADEC Industries who are in danger of losing their jobs if Indiana decides to close sheltered workshops statewide.
BELOW: Several ADEC Industries employees show off their paychecks on payday.
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States across the U.S. have 
already phased out shel-
tered workshops like ADEC 
Industries under pressure 
from the federal govern-
ment, and Indiana will soon 
decide whether to do the 
same.

These sheltered workshops 
can make exceptions to 
minimum wage for work-
ers whose productivity 
is impacted by disability. 
Because ADEC Industries 
employees can work at 
their own pace, ensuring 
enjoyment, fulfillment and 
safety on the job, they do 
not always earn minimum 
wage.

But House Bill 1102 was 
introduced to the Indiana 
General Assembly in 2017, 
which created a task force 
that will determine the fu-
ture of disability services in 
Indiana, including sheltered 
workshops. The task force 
is expected to put forth a 
recommendation to law-
makers on Nov. 1, 2018.

Who knew something so 
vital could be on the fringe 
of falling apart?

“ADEC is my best friend,” 
Pam says. “I don’t know 
where I’d be.”

Music cuts through the din 
of machinery noise while 
other hardworking employ-
ees, who are in the exact 
same position as Pam, 
continue to do their work.

ADEC Industries is de-
signed to give individuals 

with intellectual and 
developmental disabilities 
on-the-job training on the 
path to employment in the 
community. But without 
ADEC Industries, many 
wouldn’t be able to find a 
job elsewhere. Instead of 
an engaging, rewarding ac-
tivity that also helps make 
money, they’d be sitting at 
home doing nothing.

For Roxie West, doing noth-
ing is unacceptable. She’s 
been with ADEC for four 
years and works on the 
bag line for Silver Linings 
trash bags — one of the 
most coveted jobs at ADEC 
Industries. She takes pride 
in her work, flashing a big 
smile when asked about 
her job.

If she could have any job, 
Roxie says she’d love to 
be a veterinarian. Her dad 
owns two dogs, and she 
loves playing with them.

“If I wasn’t here, I’d proba-
bly try to work somewhere 
else,” she says. “But it 
would be hard to find 

another job I like as much 
as this.”

For our employees, working 
here is a choice, just like 
everything at ADEC. Clients 
like Roxie and Pam don’t 
have to work here if they 
don’t want to, but they 
choose to because it makes 
them happy.

If sheltered workshops 
were to close, hundreds of 
individuals like Roxie and 
Pam would lose a sense of 
purpose, something that 
they can take pride in, and 
a place where they can give 
back to the community.

Who knew that something 
so sacred, a real lifeline 
for individuals, could be 
stripped away?

It’s not something that 
Roxie talks about, she 
doesn’t have time to. She 
looks up at the clock in the 
break room and picks up 
her lunch bag.

“I have to get back to work 
now,” she says, smiling.

ABOVE: (From left) Roxie West and Antonise Jackson take a 
break from their Kona Ice for a photo at the annual ADEC 
Industries summer picnic.

What 
can I do?
If you want to help 
make sure that 
Roxie, Pam and all 
of the employees 
at ADEC Industries 
have the opportuni-
ty to remain at the 
job they love, share 
your belief in shel-
tered workshops 
with your local rep-
resentatives.

Write them at:
200 W. Washington St., 
Indianapolis, IN 46204

• Sen. Blake Doriot, 
Senator.Doriot@iga.in.gov

• Sen. Ryan Mishler,
Senator.Mishler@iga.in.gov

• Sen. Joseph Zakas,
Senator.Zakas@iga.in.gov

• Rep. David Abbott,
h82@iga.in.gov

• Rep. Wesley Culver,
h49@iga.in.gov

• Rep. Doug Miller,
h48@iga.in.gov

• Rep. Curt Nisly,
h22@iga.in.gov

• Rep. Tim Wesco,
h21@iga.in.gov
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The above financial statement of activities of ADEC, Inc., as well as the balance sheets and statement of cash flows for the fiscal 
year ended June 30, 2018, have been audited by Crowe LLP, per their audit report dated August 16, 2018.
  
Prepared by Mitch Walorski, VP Finance and CFO, in conformity with accounting principles generally accepted in the United States 
of America (U.S. GAAP).

For the Year Ended
June 30, 2018 June 30, 2017

Program Service Revenue
   Residential Services $11,994,988 $11,574,411
   Family Services 380,796 306,501
   Adult Training and Vocational services 4,999,609 4,774,878
   Transportation 177,277 172,275

17,552,670 16,828,065

Local Support 623,046 633,499
Contributions 378,884 492,290
Investment Return 952,625 1,262,521
Gain (loss) on disposal of equipment (1,328) 11,129
Other 46,125 51,585
    Total Revenue $19,552,022 $19,279,089

Program and Administrative Expenses
   Residential Services $9,747,549 $9,364,105
   Family Services 479,319 438,692
   Adult Training and Vocational Services 4,670,102 4,356,781
   Transportation 434,131 401,815
          Total Program Expenses 15,331,101 14,561,393
   Administrative 2,222,518 1,981,838
Total Expenses 17,553,619 16,543,231
Change in Net Assets 1,998,403 2,735,858
Net Assets at Beginning of Year 22,029,613 19,293,755
Net Assets at End of Year $24,028,016 $22,029,613

ADEC Statement of Activities for the Year Ending June 30, 2018

FINANCIAL
2018

Statement
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