
2019 ANNUAL REPORT
Individuals

Families

Community

Employees

is here 
for you

ADEC proudly advocates for and serves people with intellectual and developmental disabilities in 
Elkhart and St. Joseph counties so they can live lives full of informed choice and possibility.



Dear Friends of ADEC,
I am pleased to report ADEC 

has experienced an exciting 
year of new beginnings, a 
year of change, a year of 
updating our strategic plan 
and finally, refreshing our 
mission statement.

In early January 2019, ADEC 
answered a “call for help” 
from the state of Indiana to 
provide care for more than 
30 individuals when another 
local provider suddenly 
shut down. This has led to 
an expansion of residential 
services in Goshen and 
Middlebury.

Our new Gaining Grounds 

Center opened for business, 
featuring a full-service 
coffee shop, our Art by ADEC 
retail store and high-tech 
conference rooms that are 
available to the public.

Our multi-tiered 
#teamADEC initiatives on 
social media showcase 
employee appreciation and 
reinforce our commitment 
to our staff. Thanks to our 
wonderful staff, you can 
count on ADEC's quality of 
care.

Advocacy for individuals 
we serve, and their 
families, is active with 
ADEC representing their 
voices in Indiana with 
the 1102 Taskforce and in 
Washington, D.C., with our 
federal representatives. We 
share a voice on funding 
sustainability and protecting 
the rights of individuals with 
disabilities.

ADEC clients provided voice 

to our new booklet: “Your 
Individual Rights – A guide for 
Self-Advocates.”

We updated our mission 
statement by adding a single 
and powerful word that 
embodies what we truly 
believe: “informed.”

Our legacy is solid and 
strong. Our future is bright 
with the lights of Aux 
Chandelles still illuminating 
our path every day with 
informed choice and 
possibility. ADEC is here, 
strong and growing, and our 
communities can count on 
us. My sincerest gratitude 
and thank you to the ADEC 
Board of Directors, our 
community members, and 
the entire staff of ADEC for a 
truly inspiring year.

Donna L. Belusar, Ph.D.
President / CEO
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ADEC is here for you!



2019 - 2021 STRATEGIC PLAN
During the past year, a collaborative 

process engaging the ADEC Board of 
Directors and the ADEC team, led to an 
updated Strategic Plan.

This collaborative engagement 
spanned more than a nine-month 
period, involved feedback and input 
from our stakeholders, incorporated a 
comprehensive environmental scan of 
the current and future needs of those 
we serve and our communities, and 
folded in the strategic issues facing our 

human services industry.
The outcome is the 2019 – 2021 

Strategic Plan, which helps guide our 
actions through the next three years. 

ADEC is committed to providing 
informed choice and possibility for 
generations. We are here for the 
individuals we serve, the families that 
rely on us for guidance and help, the 
communities we live and work in, and 
the employees that are entrusted with 
excellence in service.   
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Since 2004, ADEC's Summer 
Camp has been meeting from 
June to August — between 
school years — to give fami-
lies a fun, engaging, and safe 
childcare option.

This year, our campers 
made the most of the warm 
weather and spent time at 
the Pierre Moran Swimming 
Pool, McNaughton Spray Park, 
Potawatomi Zoo and Putt-
Putt Fun Center.

ADEC's Summer Camp 
program also offers valuable 
respite services for parents 
of children with disabilities, 
who may be hard pressed 
to find professional care for 

their children.
"ADEC’s respite services 

allow our family to take a 
break," said Krista Riblet, the 
mother of a summer camp-
er. “Camp and After-School 
care have given Jonathan 
opportunities to socialize 
with his peers, and Music 
and Rec Therapy capitalize 
on his strengths to help 
him improve his speech and 

motor skills. ADEC has helped 
our family fill in the gaps to 
provide our son, Jonathan, 
with an amazing life."

Thanks to grants and 
generous donors, we're able 
to offer Summer Camp pro-
gramming each year. Funding 
also supports family services 
like After-School Club and the 
young adult program, as well 
as our annual Transition Fair.

The children and the young 
adults attending ADEC's 
programs learn valuable so-
cialization skills, participate 
in community activities and, 
with the help of ADEC, meet 
the needs of families.

Robert Shaw never 
thought he’d get to 
experience history 
first-hand. 

“I got interested in 
history after watch-
ing some programs 
about nuclear power 
and the first atom 
bomb,” he says.

At 72, Robert is 
the kind of guy who 
is easily contented 
and doesn’t want to 
bother anyone. Jodi 
Taylor — Robert’s 
guardian advocate 
at ADEC — saw an 
opportunity to help 

open his eyes to the 
choice and possibility 
in his life.

 “After helping him 
review his finances, 
I asked him if he 
had ever considered 
doing something fun 
or special for himself 
with some of the 
extra money he had 
left over,” Jodi says. 
“At first he seemed to 

shrug it off, but then 
he read about the 
Air Zoo Aerospace & 
Science Museum in 
Kalamazoo. As his le-
gal guardians, we at 
ADEC will be thrilled 
to support his choice 
to check out the Air 
Zoo soon.”

Jodi is one of three 
guardian advocates 
who care for the 
interests of about 60 
people with intel-
lectual and develop-
mental disabilities. 
With her help, Robert 
is encouraged to 

focus on the things 
that are important to 
him, like history and 
airplanes.

Being part of an 
at-risk population 
means that some 
people are left par-
ticularly vulnerable 
to various legal and 
systemic problems if 
they face challenges 
in their ability to 
advocate for them-
selves. With the help 
of ADEC’s guardian-
ship services, people 
like Robert are able 
to live fuller lives. 

The individuals we serve

The families we support



There are more than 400 employees 
who work at ADEC, the majority of whom 
are Direct Support Professionals (DSPs).

Our DSPs and support staff are the 
backbone who help the individuals we 
serve reach their potential of true in-
formed choice and possibility.

Each year, the governor of Indiana des-
ignates a week dedicated to DSPs, and 
we love to celebrate it at ADEC!

This year we gave shout outs on our 
social media all month long with pictures 
of DSPs and quotes from them of their 
favorite ADEC memories.

This past year we also implemented 
a new wage initative, where all eligible 
support staff will receive quarterly raises 
as well as an opportunity for annual 
merit increases. 

Each employee also received a free 
t-shirt, emblazoned with DSP on the back, 
to show their support and pride for ADEC 
and our employees. Our CEO, our board 
chair, and some of the individuals we 
serve even helped sort the more than 400 
shirts!

We have an amazing #teamADEC, who 
are dedicated to providing the highest 
quality of care to the individuals we serve.

Thank you for all you do!

ADEC is here for our com-
munities across Elkhart and 
St. Joseph counties.

When another agency in 
our area closed earlier this 
year, ADEC was called upon 
by the state of Indiana to 
take over responsibility for 
the individuals at these 
facilities. ADEC stepped in 
and ended up purchasing the 
homes the individuals lived 
in so their lives experienced 
minimal disruption.

Those facilities required 
repairs so we began making 
improvements to the interior 
and the exterior.

The community also 

stepped in to help with 
renovations. Volunteers 
from the First United 
Methodist Church of Mid-
dlebury and from Young 
Neighbors in Action spent 
several afternoons paint-
ing and tearing out carpet.

"Everyone deserves a 
decent place to live in," 

said Terina Franks, the 
lead volunteer from the 
church. "All of us found 
joy in knowing we helped 
upgrade a house that 
ADEC clients will call home 
soon."

ADEC is humbled to be a 
part of such an embracing 
community.

The communities we embrace

The employees whom we entrust



The above financial statement of activities of ADEC, Inc., as well as the balance sheet and statement 
of cash flows for the fiscal year ended June 30, 2019, have been audited by Crowe LLP, per their audit 
report dated August 16, 2019.
  
Prepared by Mitch Walorski, VP Finance and CFO, in conformity with accounting principles generally 
accepted in the United States of America (U.S. GAAP).

For the Year Ended
June 30, 2019 June 30, 2018

Program Service Revenue
   Residential Services  $12,951,171 $11,994,988
   Family Services  439,311 380,796
   Adult Training and Vocational services  4,713,414 4,999,609
   Transportation  225,878 177,277

 18,329,774 17,552,670

Local Support  586,371 623,046
Contributions  264,531 378,884
Investment Return  1,221,914 952,625
Gain (loss) on disposal of equipment  18,540 (1,328)
Other  54,759 46,125
    Total Revenue  $20,475,889 $19,552,022

Program and Administrative Expenses
   Residential Services  $10,131,993 $9,747,549
   Family Services  533,943 479,319
   Adult Training and Vocational Services  4,658,003 4,670,102
   Transportation  558,824 434,131
          Total Program Expenses  15,882,763 15,331,101
   Administrative  2,094,654 2,222,518
Total Expenses  17,977,417 17,553,619
Change in Net Assets  2,498,472 1,998,403
Net Assets at Beginning of Year  24,028,016 22,029,613
Net Assets at End of Year $26,526,488 $24,028,016

ADEC Statement of Activities for the Year Ending June 30, 2019

FINANCIALStatement
2019



at a glance

ADEC proudly advocates for and serves people with intellectual and developmental disabilities in 
Elkhart and St. Joseph counties so they can live lives full of informed choice and possibility.

PIECES OF 
CLIENT-MADE

ART SOLD 
EACH MONTH
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OUR 5 DAY SERVICE PROGRAMS SERVE 

MORE THAN 270 INDIVIDUALS

350+ PEOPLE USE 
EMPLOYMENT SERVICES TO 
FIND MEANINGFUL WORK
AND SECURE A PAYCHECK

$

200+ FAMILIES SERVED 
EACH YEAR THROUGH 

PROGRAMS LIKE 
AFTER-SCHOOL CLUB
AND SUMMER CAMP
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GUARDIANS FOR 
ABOUT 60 
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AND GUIDING 

THEM THROUGH 
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FROM ADEC

RESIDENTIAL
SERVICES
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CLIENTS BENEFIT FROM BEHAVIORAL, 
RECREATIONAL AND MUSIC THERAPIES

50+ VEHICLES IN ADEC’S 
FLEET, WHICH TRAVEL 

150,000+ MILES A MONTH

Learn more at 
adecinc.com



Have a question? Want to volunteer? Want to learn more about donating? 
Send an email to info@adecinc.com.

Like our Facebook page to keep up with all of the amazing things the individuals 
we serve are doing throughout the year.

Our individuals served
thank you for a great year!

is here for you!
Learn more about ADEC at www.adecinc.com.


