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ADEC proudly advocates for and serves individuals with 
intellectual and developmental disabilites so that they 

can live lives full of informed choice and possibility.



A MESSAGE FROM OUR PRESIDENT / CEO
DONNA BELUSAR, Ph. D.

Donna L. Belusar, Ph. D.
President / CEO

Fiscal Year 2021 has been a year of unprecedented challenges with worldwide 
and local uncertainty due to the Coronavirus pandemic.  The pandemic and the 
wide-reaching decisions, reactions and proactive steps taken at every level – 
worldwide, federal, state, local and at ADEC - have changed our landscape.  It 
requires one to pause, catch our breaths, and share what magnanimous steps 
we have taken to not only respond to the pandemic but also strengthen the 
agency for sustainability, adaptability, and commitment to our mission.   When 
you shine the lights of Aux Chandelle on those we serve, you will see a stron-
ger and reinvigorated organization, built upon the values and humble gratitude 
towards the true heroes – essential workers – #teamADEC. 

ADEC is grateful for our dedicated employees, supportive Board of Directors and 
Committee members, engaged community partners and generous donors.  As 
we begin this new fiscal year, plans are being developed for a grand inclusive 
community celebration in recognition of our 70th Birthday planned for Saturday, 
June 16th, 2022.     Here’s looking forward to a great year.  Be Safe and Be Well.
 

Dear Friends of ADEC, 
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Cary Kelsey
Retired, ADEC

Lauren Maxson
Attorney, 
Yoder Ainlay Ulmer & Buckingham

Kristine Osterday
Elkhart County, Judge

Jason L. Pippenger
DJ Construction Company

Philip Noonan
Honeywell, Retired

OUR 
BOARD OF 
DIRECTORS

Thomas Kroll,
ADEC 
Board Chair

Thomas Kroll, Chair
Retired, CTS Corp.

Larry Gautsche, Vice Chair
Retired, LaCasa, Inc.

Thomas Nickel, Secretary
Marv & Tom’s Truck Service

Kevin R. Boyer, Treasurer
Elkhart Clinic

Donald R. Anderson, Past Chair
Retired, USI Insurance
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Dear Friends,
 

Throughout Fiscal Year 2021, ADEC’s mission of 
Informed Choice and Possibility, the spirit that 

drives our decisions and actions every day, was 
evident protecting those we serve.  We are thankful 

for the generosity from the community and grateful 
for the commitment from all ADEC employees.

 
ADEC was proactive and focused on the care of the 

employees and the individuals served throughout the 
pandemic.  The ADEC leadership team and the Board of 

Directors continued to focus on ensuring sustainability by 
implementing an agency-wide comprehensive wage review 

that recognizes the value of ADEC employees’ commitment to 
serve our clients and by looking ahead to support the growing 

demand for ADEC program services by investing in a new program 
center in St. Joseph County. 

 
The Board of Directors and supporting committee members are proud 

to support families and individuals served and continue to guide ADEC.



EXECUTIVE  LEADERSHIP
Donna Belusar, Ph. D.                                                       Jeff Schrock
President/CEO                                                               VP, Operations

Timothy Donlin                                                                Michelle McGuin
Chief Financial Officer                                                 VP, Chief Program Officer

Lisa Kendall                                                                    Tobi Weirich
VP, Human Resources                                                   VP, Protective Services
 

FAMILY SERVICES  

ADULT SERVICES 

COMMUNITY  

P R O G R A M S  

·Music, Behavior, and
Recreation Therapy
·Respite Care
·Full Summer Camp

·Day Services
·Guardianship
·Job Skills and Employment Services
·Music, Behavior, and Recreation 
Therapy
·Residential Services
·Respite

·Purchase Art by ADEC
·Visit Gaining Grounds Coffee House
·Hire an ADEC Client
·Attend an Event
·Book our Conference Center
·Volunteer3



OUR STRATEGIC PLAN
Every three years ADEC Board of Directors and staff leadership, with feedback from 
stakeholders, work together to develop a strategic plan. The five strategic initiatives held 
steadfast despite the adaptations and shifts that had to occur as ADEC re-set operations 
under the thwart of the pandemic.   

ADEC is addressing the growing demand for services with the investment in a new pro-
gramming center in St. Joseph County (Opening Spring 2022), as well as the new ‘Hip-Hap-
pening’ The Hub in Elkhart. We are making a significant commitment to #teamADEC with 
appreciation and recognition of the value of our workforce. We are listening to the voices 
of families and individuals served by reopening services with extensive protocol and 
safety and collaborating with the City of Goshen on a sensory trail that will enhance the 
experience for individuals with disabilities. By maintaining standards and keeping on 
track with accreditations, such as a “mini-CARF,” we position ourselves for growth as well 
as keeping financial sustainability in front as we successfully received grants and other 
funding, so that our mission can be delivered.   
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Targeted,
Smart Growth.

Great Workforce,
Great Workplace.

Outstanding Client 
Satisfaction and 

Excellence in Service.

Highest
Quality Standards.

Financial 
Sustainability

and Stewardship.
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ADEC’s greatest resource is the foundation of the communities we serve.  This 
fosters and develops a quality of care and values that help build and welcome a 
workforce of true heroes – essential workers – those that believe in our mission 
of choice and possibility.     

ADEC employees are truly essential to fulfilling 
our mission to the individuals we serve. ADEC is 
blessed to be able to give them more financial 
stability and engagement opportunities. 
  
#TeamADEC is committed to those we serve. As 
one walks through the doors of any of our ADEC 
facilities, you will enter a ‘new norm’ that reflects 
procedures and protocols in place to safeguard 
and help protect clients, employees, and families 
from spread of COVID-19. The joy, camaraderie, 
active programming, and person-centered focus is there.  You will feel and hear 
the echoes of clients being active and engaged and a lifting of spirits.      

This is why ADEC employees do what they do.  This is why ADEC values and sup-
ports our employees.   

#TEAM#TEAMADECADEC
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Driving 
Possibilities

Filling the Gap

For a significant amount of our riders, we 
are their first and last interaction of the day. 
That is why our drivers are always greeting 
every rider with a smiling face and dedicat-
ing the necessary time to make sure each 
rider has the resources they need. It really 

makes a difference in their day.

The HUB is designed to encourage individuals 
with disabilities to explore goals and activities 
that interest them and will assist in joining the 
workforce. There are different zones or areas for 

individuals to explore and express what inter-
ests them.  Giving individuals more opportunities 
for informed choice and possibilities, building on 

their independence.

ADEC’s pre-vocational program, The Hub, 
came to life this past year, bringing 

fresh opportunities for the people we 
serve. Starting as an industrial work-

place, the location was transformed by 
ADEC’s dedicated maintenance team 

into a thriving program full of activity. 
Inspired by feedback from families, The 
Hub aims to fill a gap in programming at 
ADEC by providing a unique, active alter-
native to traditional day programming. 

Access to transportation is one of the 
greatest barriers for our neighbors living 

with disabilities. That is why each day, ADEC 
transports nearly 100 individuals with 7 dif-
ferent routes all throughout Elkhart County. 
ADEC’s programs and community engage-

ment would be out of reach for many of the 
people we serve without this service. “

“ ”

”

 Allie Dobski 
Transportation Manager

Michelle McGuin 
Chief Program Officer
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#INTHISTOGETHER #THANKFUL #TEAMADEC

“I am thankful for the job that I 
have, that I LOVE.”

“I am thankful for ADEC DSP’s. ADEC 
could not provide the essential 
services without them.”

“I am thankful for a job where I get 

to care for others .”

“I am thankful for 
ADEC DSP’s.” 

“I am extremely thankful for 
my job here at ADEC.”

“I am thankful and honored to work 

for such a caring agency.”
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#INTHISTOGETHER #THANKFUL #TEAMADEC

 “Working for ADEC has brought me so 
much joy that I look forward to coming 

to work each and every day.”
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The above financial statement of activities of ADEC, Inc., as well as the balance sheet and statement 
of cash flows for the fiscal year ended June 30, 2021 have been audited by Crowe LLP, per their audit 
report dated August 26, 2021. Prepared by Tim Donlin, VP Finance and CFO, in conformity with 

accounting principles generally accepted in the United States of America (U.S. GAAP).

ADEC STATEMENT OF ACTIVITIES FOR THE YEAR ENDING JUNE 30, 2021

2021 FINANCIAL STATEMENT
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50+ VEHICLES IN ADEC’S 
FLEET, WHICH TRAVEL 

650,000+ MILES PER 
YEAR

200+
CLIENTS BENEFIT FROM BEHAVIORAL, 
RECREATIONAL AND MUSIC THERAPIES

320+

NEARLY 200 
INDIVIDUALS 
RECEIVE 
RESIDENTIAL 
SERVICES 
FROM ADEC

RESIDENTIAL
SERVICES

PIECES OF 
CLIENT-MADE

ART SOLD 
EACH MONTH

60+

GUARDIANS FOR 
ABOUT 60 

PEOPLE, 
PROTECTING THEM 

FROM ABUSE, 
NEGLECT, AND 
EXPLOITATION, 
AND GUIDING 

THEM THROUGH 
IMPORTANT LIFE 

DECISIONS

1 COFFEE HOUSE IN  
BRISTOL SHOWS THE 
COMMUNITY HOW 
ADEC �ews 
OPPORTUNITY

at a glance

850+ FAMILIES SERVED 
EACH YEAR THROUGH 

ALL PROGRAMS 

260+ PEOPLE USE 
EMPLOYMENT SERVICES TO 
FIND MEANINGFUL WORK
AND SECURE A PAYCHECK

$

OUR 6 DAY SERVICE PROGRAMS SERVE 

MORE THAN 290 INDIVIDUALS
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ADECINC.COM | INFO@ADECINC.COM | 574.848.7451

@ADECservices                   @ADEC1952                 @adecinc.1952


