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President / CEO Message 
 
On behalf of ADEC – our employees and individuals and families served - I am pleased to 
present to you the proposed budget for Fiscal Year 2023.  This Budget Whitepaper provides 
you a narrative, an overview of our achievements, what we expect in the upcoming fiscal 
year, the reach and depth of our clients and employees, our financial strength, and the 
success factors to achieve the budget commitments. 
 
In addition, included at the end, is a forward-looking statement on the proposed draft 
discussion of the BDDS/ DDRS ICF/IDD Conversion with a 2022 – 2028 timeline.  The 
current and near-term discussion and proposals will not impact Fiscal Year 2023.  
 
What a year it has been for ADEC.   We have lived up to every challenge, including to grow 
more, do more, and ADEC has expanded in service offerings.   This year is experiencing 
extraordinary pressure on our communities’ work force and ADEC proactively announced 
the Workforce Stabilization Initiative and increased wages across all roles.    We 
acknowledge and value the dedication and commitment to all employees as we continue to 
respond to COVID by passing through state level wage grants directly into bonuses and base 
wage increases.  We were honored with state level award for diversity in our ADEC 
Industries factory which led the state in 14-C conversion.    After years of planning and 
dreaming, ADEC opened an expansive new community-based program facility in South 
Bend.   We officially started the social enterprise training internship program at Gaining 
Grounds.   With all of this, we celebrated our 70th Anniversary on April 7th.   
 
It is an honor be the leader of this great organization, our mission, and our legacy.  
 
A humble and genuine to the extraordinary and dedicated 
ADEC team and Board of Directors.   
 
 
Respectfully submitted by and recommended to the Board for Approval of the Fiscal Year 
2023 Budget. 
 

Donna L. Belusar, Ph.D.  
President / CEO  #teamADEC 
Leadership.Passion.Integrity.Excellence.Quality 
belusard@adecinc.com |  www.adecinc.com 
Phone:  574-848-2420  
19670 State Road 120 | Bristol, Indiana 46507 

mailto:belusard@adecinc.com
http://www.adecinc.com/
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Landscape 
 
Fiscal Year 2022 can be characterized a period of re-adjusting, re-establishing and 
stabilizing program services and the workforce after nearly 2 ½ years of pandemic protocol.  
While some of the local and state covid pandemic restrictions have been lifted, the specific 
ICF/IDD CMS federal and Department of Health requirements remain in place.   ADEC 
implemented and is complying with the Federal CMS Covid-19 Vaccination Mandate across 
the entire organization.   To date, we remain 100% compliant.  
 
As the fiscal year ends and we finalize the operational and program budget commitments 
for the next year, ADEC can glance back on a healthy operational year, a year of celebration 
for our 70th Anniversary and the grand opening of our new South Bend community-based 
facility while looking forward to a prospering next year and future. The lights of Aux 
Chandelle shine brightly on those we serve, our communities and the true heroes – essential 
workers – #teamADEC.  
 
Through all of this, Fiscal Year 2022, ADEC’s mission of informed choice and possibility, the 
spirit that drives our decisions and actions every day were fierce, protective of those we 
serve, thankful for the generosity from the community, and grateful for the commitment of 
our staff.   
 
Respective to programming, a key metric is the detail reporting of individuals served across the 
programs.    To date, the number of clients served, has not yet recovered to the pre-pandemic 
level, in the community based non-residential areas of therapies and day services which lower the 
need for transportation and in community employment. Overall, there is a 10% decrease in clients 
served across these program areas.  
 
Exhibit 1:  Clients Served – Pre and Post COVID 
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ADEC is operating six community-based program sites, 14 ICF/IDD (supervised group 
homes), 7 ADEC owned home-based clients, multiple apartments, youth programs, and 
employment and skills training, ADEC Industries, transportation, and guardianship.  With 
slightly over 300 employees, and a hiring need of approximately 90 full time equivalents, 
we remain a full-service agency to our community individuals and families.       
 
It was and remains all-hands on deck in managing and operating under the umbrella of 
covid and the efforts to minimize its impact on the agency clients and employees.  The 
current economic pressures and the ongoing stress in the workforce shortages is felt across 
all service programs, with the greatest need in our residential evening and weekend roles.   
ADEC recently announced an $18.00 per hour wage rate for dedicated weekend shifts.   We 
are having a positive response in St. Joseph County and a lesser success rate in Elkhart 
County where the higher paying entry jobs are prevalent.   Despite the environment, ADEC 
continues with programs and initiatives that build upon community inclusion, employee 
engagement, enhancing our culture, and financial sustainability.   
 
The following are some of Fiscal Year 2022 highlights in advocating, programming, 
governance, and engagement. 
 

Fiscal Year 2022 Highlights 
 

• On April 4th, ADEC celebrated its 70th Anniversary as a provider of services for our 
local communities.   

• BDDS DDRS took action as part of the increase federal funding from the America’s 
Rescue Plan by making available grants and increase reimbursement rates with 
specific compliance requirement.  Non-compliance could result in the state clawing 
back the increased rate component.  To meet compliance, ADEC is intentionally 
tracking and monitoring increase revenue and hourly wage growth: 

o 95% of HCBS reimbursement fee increase must go to field direct wage 
increases; and 

o 95% of ICF/IDD reimbursement cost increase must go to field direct wage 
increases. 

• With increase service fee rates, ADEC implemented workforce stabilization initiative 
with intent to run 2022 through 2024.    
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• ICF/IDD (supervised group home) settings had lower than historic occupancy, which 
is systematic in the industry.   The DDRS Advisory Council is addressing the following 
industry wide in Indiana: 

o Referrals have been slow or inappropriate for the licensure level; 
o Wages have outstripped costs due to delays in re-basing, and the pandemic has 

further restricted movement within the system; 
o Many individuals and their families have used a group home stay as a way to 

gain quicker access to the Community Integration Habilitation waiver system; 
and  

o Systems pressure from advocacy groups which see the ICF/IDD model as too 
restrictive and archaic. 

• Opened new South Bend Day community-based facility, and cancelled Mishawaka 
lease agreement.   The new facility more than doubles capacity for day services and 
therapies and provides a footprint for community employment and health services.  

• Ongoing pressure on employment hiring and retention in highly competitive 
employment environment.  Base Direct Support Professional (DSP) wages 
are$15/hour and recently ADEC announced $18/hour wages for specific ‘power 
weekend’ schedules.   

o In January 2022, ADEC DSP average wages increased 21%, to stay competitive 
with the labor market 

o Since January 2013, ADEC has realized a cumulative 56% increase in base DSP 
wages. 

 
Exhibit 2:  Average DSP Wages 
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During the same period, reimbursement rates in the primary program area of 
ICF/IDD settings, which has 75% of DSP work force, only increased 27%.  Wage 
increases have outpaced growth in funding reimbursements in all areas.  

• Experienced an increase in non-wage-based expenses attributed to supply 
constraints and overall increase costs of purchases, repairs, maintenance, technology, 
and utilities. 

• Received an unprecedented one-time gift of $565 (k) unrestricted donation from a 
family trust.  

• After a two-year slow-down in health claims and costs, realizing an increase in group 
health insurance premiums and costs. 

• Implemented FASB ACS 842 which requires all leases, both capital and operating to 
be carried on the balance sheet creating assets and liabilities in the amount of 
$532k.  These assets and liabilities will be amortized against each other over the life 
of each lease and will have no impact on net assets or income statement.  ADEC’s 
leases include 5 building locations and 14 vehicles.   

• Mother nature weather was ‘noisy’ this year with fall wind damage on several of ADEC 
own residential settings and significant winter impacts resulting in temporary two-
day closure of ADEC facilities.   

• Temperamental financial investment market is impacting investment returns.  The 
Finance Committee had extensive reviews with the three investment brokers to 
review long-term strategy and approved some near-term holding changes. 

• Nearly doubled number of children attending ADEC’s Summer Camp, held at the 
recently constructed CAPS facility, with dedicated rooms and a safe inclusive external 
play area.   Already planning even more enrollments for summer of 2022.  

• Expanded Quality Assurance Committee with participation of ADEC Board members, 
with an established charter: “The members of the Quality Assurance Committee, with oversight by 
Board Quality Assurance Committee, play an institutional role in matters relating to the quality assurance 
of programs and services across ADEC to ensure successfully maintaining accreditations and 
certification and achieving all appropriate regulations and requirements.” 

• Hosted annual fund raiser Picture Possibility event center of Elkhart Plaza. 
• Lead several industry panels and tours sharing strategy and conversion of 14C 

sheltered workshop to a full integrated competitive workplace.  
• Re-ignited Self Advocates of ADEC which had been non-active since 2019.   
• ADEC was the presenting partner in the annual 2021 INARF Conference. 
• Participated in several 1102 Task Force Employment Committee sessions leading to 

formal recommendations submitted to the Task Force emphasizing helping to 
remove employment barriers and improving percent participation  
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• Facilitated internal “Mock CARF” survey across all program and support functions, 
helping to prepare ADEC for the three-year CARF survey planned for end of year 
2022.  

• Arranged for COVID-19 Booster and flu clinics for residential clinics and staff. 
• Member of recently reactivated Elkhart County ESF-8 with the Elkhart County Health 

Department focusing on Hazards Vulnerability Assessment and Indiana District 2 
Health Care Coalition DCIN-2 which work to effectively manage and coordinate a core 
set of preparedness. 

• Strengthen cyber security with deployment of Sentinel One software and increase 
cyber training. 

• After several years of planning and postponing due to COVID-19, started Gaining 
Grounds Internship program which is a year-long program that teaches retail and 
customer service skills that can lead to competitive integrated employment.  

 
This year had an unusual amount of accounts receivable write offs, over $125(thousand).  
Root cause analysis and identified corrective and detective control actions have been put in 
place with the controllership function to prevent going forward.  Financial organization is 
committed to increase random sampling, new analytics, more timely level of awareness and 
reporting and additional pre-billing reviews.   In addition, we increased governance and 
review by Quality Assurance Committee.  
 
 

 Guidance – Strategic Plan Initiatives 
  
ADEC has a firm Mission Statement, a strong and defined set of Core Values and identified 
Strategic Initiatives as our guidance.    In January 2022, ADEC updated the three-year 
strategic plan, reprioritizing the five initiatives to be more clients driven.  
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Exhibit 3:  2022 – 2024 Strategic Plan Roadmap 
 

 

Organization Structure 
 
ADEC has a Governance Board, current with ten volunteer members, which provides 
guidance and governance to the President / CEO.  Ms. Belusar has been with ADEC since 
March 2012 and continues to provide executive leadership for all aspects of the agency.         
 
The direct reports to the President-CEO include six executive vice-president members, RN 
Health Service coordinator and the Social Enterprise Manager. 
 
The expanded team is defined as the Program / Service Leadership team, which is a solid 
and ardent team organization structure. This twenty-one-member team represents the core 



FY’23 Budget Whitepaper ADEC 
 
 

 
ADEC proudly  advocates for and serves people with intellectual and developmental disabilities so they live lives full of informed choice and possibility. 

10 | P a g e  
 

group responsible for and accountability of the programs we offer to the individuals and 
families we serve and the infrastructure services that facilitate operating the organization.    
 
 
 
Exhibit 4:  Leadership Organization Structure 
 

 
  

Budget Process  
 
The annual development of the next year’s fiscal budget is a detailed process.  There are 
upfront discussions with the leadership and management team on key assumptions – 
ranging from staffing and hiring needs, to capital requirements.   Based on a Zero-based 
budget approach, each program is ‘built up,’ facilitated with multiple iterative discussions.    
 
The detail budget is the result of comprehensive line-item input and iterative changes 
across all thirty-four cost centers.    This level of detail and complexity: 

• ensures that we have the accountability, governance, and operational 
understanding to provide decision making in staffing levels, expense, and capital 
requirements; 

• provides ADEC the ability to meet the client specific needs of those that have 
chosen ADEC services and stay true to our mission and strategic direction; 
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• is detailed, and we believe each leader will be able to assert that they own their 
budgets and understand what goes into them, with a greater focus on managing 
controllable expenses; and  

• captures all ADEC reporting deliverables. 
 

Exhibit 5:  Operational & Financial Structure 
 

 
 

Cost 
Centers

1 110 ELKHART RESIDENTIAL ADMINISTRATION
2 115 ASHLEY COURT
3 120 BRIDLEWOOD
4 125 FOSTER AVENUE
5 130 GOSHEN MEN
6 135 HAWTHORNE
7 145 MIDDLEBURY
8 150 PARK SIDE
9 155 TERRACE PARK 
10 160 VILLAGE MEN
11 165 VILLAGE WOMEN NORTH
12 180 ST. JOSEPH RESIDENTIAL ADMINISTRATION
13 182 TARA
14 184 HEATHER LAKE
15 186 LUTZ
16 188 MACKEY
17 230 SUPPORTED LIVING ELKHART
18 915 RENTAL PROPERTY

19 410 ADULT HABILITATION  BRISTOL
20 420 ADULT HABILITATION  ELKHART
21 425 ADULT HABILITATION  GOSHEN
22 430 ADULT HABILITATION  MIDDLEBURY
23 435 ADULT HABILITATION  SOUTH BEND
24 715 TRANSPORTATION & MAINTENANCE

25 515 CHILDREN & YOUTH SERVICES
26 530 THERAPIES

27 310 EMPLOYMENT SERVICES 
28 315 SKILLS TRAINING CENTER
29 440 SKILLS TRAINING - 'THE HUB'
30 825 ADEC INDUSTRIES  - "THE SHOP"

31 215 PROTECTIVE SERVICES
32 725 MAINTENANCE
33 920 COMMUNITY OUTREACH
34 910 ADMINISTRATION

Supported Living

Internal Management External Reporting
Community Living Services

Supervised Group Living
Intermediate Care Facility (ICF/IDD)

Adult Training & Vocational Support

Day Services

Transportation

Family Services

Employment Services
Community Employment

Advocacy & Agency Support
Guardianship

Fund Raising/Education/Advocacy
HR, Finance, IT, Executive

ADEC Industries

Maintenance
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Quality Assurance 
 
ADEC operates with a twelve component Quality Assurance Framework which sets the 

platform for accreditations and certifications to help ensure that ADEC can 
achieve the highest of care for those we serve.    Expectations, requirements, and 
training are set throughout the organization with intentional emphasis on 
quality assurance, compliance, and delivery of services to the highest standards.   

The twelve components include:  Person-Center Philosophy, Policies and Procedures, 
Governance & Leadership, Key Compliance Roles, Management System, Workforce 
Development, Sector & Community Engagement, Operational Direction, Risk Management, 
Program Measurement, Standards, and Accreditations.   
 
Exhibit 6:  Quality Framework Components 
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In addition, reporting from established working committees provide detail insight to 
performance and outcome from programs and services.   These committees include the 
Quality Assurance Committee, Safety Committee, Human Rights Committee, Guardianship 
Committee, Facilities Committee as well as the Program / Service Leadership meetings.  
 
Another key tool for measuring and reporting deliverables of the agency are the annual 
Performance Measurements process.   This process, as defined and gauged for accreditation 
by CARF is a requirement for providers.   ADEC has a three-year CARF accreditation, 
effective July 1, 2020, through December 2022.    ADEC will be scheduled for CARF renewal 
this upcoming November or December.   In addition, annual Indiana Department of Health 
and Life Safety Surveys are completed in all ICF/IDD, supervised group living, residential 
settings. 
 
In June, ADEC will be actively engaged in the DDRS BQIS Provider Reverification 
requirements, pursuant to 460 IAC 6-7-2.   In 2022, DDRS is required to re-verify all, every 
single, BDDS waiver providers.  The purpose of the provider reverification process is to 
ensure, on an on-going basis, providers are ‘fit for business’ by validating basic compliance 
with statutes, rules, regulations, and requirements.    Please note that this will only address 
our HCBS waiver services and will not be focusing on ICF/IDD (supervised group living) 
services.  
 
We believe our active participation in the local ESF-8 and DCIN-2 groups will add value and 
further enhancements to our risk management and actions.  
 
ADEC believes our approach to risk management and the ERM model is valuable and helps 
keep the agency’s focus on sustainability, safety and the health and well-being of clients and 
employees.   
 

Fiscal Year 2023 Budget 
 
The following exhibit shows the trends from 2013 to the proposed budgeted 2023 for 
program revenue, local funding, total expenses and ADEC agency results.    
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ADEC Agency Financial Trends 
 
The past ten years has delivered sustained financially solid programming and growth, 
despite the 2 ½ years of the COVID pandemic, when ADEC successfully applied for and 
received BDDS Sustainability Grants, of which we passed 75-95% back to employees in 
wages and bonuses. 
 
We are budgeting to continue with successful ADEC Agency Results into year eleven, fiscal 
year 2023.  
 
Exhibit 7:  2013 – 2023 Financial Trends 
 

 

Operationally, we project a modest growth in total program revenue of 2% in Fiscal Year 
2023.   Restating fiscal year 2022 to exclude the one-time BDDS COVID sustainability grant, 
real revenue growth into 2023 would be projected growth of 4%.   This growth is based on 
client growth with no increase in Home and Community Based Setting (HCBS) waiver 

$=Millions 
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service reimbursement rates while anticipating a decrease to ICF/IDD (Supervised Group 
Living - Group Home) daily rates.   
 
Total expenses are budgeted to increase by 2% in fiscal year 2023, with the large majority 
due to increase labor costs.    ADEC continues to have a primary focus on shortage of staffing 
resources that is impacting level of services and the cost reimbursement model base.   With 
91 full-time-equivalent openings as of May, recruitment, retention, and the workforce 
stabilization initiative are key priorities.    
Overall, from 2013 to 2023, total program revenue is projected to grow by 26%, averaging 
2.2% per year.   Total expenses are projected to have grown by 21% during the equivalent 
period resulting in a balanced operational position across past decade.   
 
Since 2013, there has been an extraordinary $12.0(m) cumulative contribution in ADEC 
Agency Results (which excludes market returns from our investment accounts).  Including 
investments, Total Surplus cumulative contribution is over $22.3(m).  We are all grateful 
of this achievement as this allows ADEC to sustain our programs, invest in our future, 
maintain our commitment to quality of care and program offerings and give back to our 
employees through competitive wages and benefits.  
 
Total Investment Trends 
 
At the end of Fiscal Year 2022, ADEC is projected to have slightly over $27.2 (million) in 
financial liquid holdings - broker investment portfolios, two separate local CD’s and 
operational accounts.     
 
For investment returns, with uncertain Bear market looming ahead of us in 2023, this 
budget is recommending a modest, 2% return in fiscal 2023.  Since 2013, total investment 
accounts (excludes operational cash) are projected to grow from $12.0 million to $27.8 
(million) in 2023 – a 132% increase in a very liquid asset.  
  
At no time, since 2013, has ADEC needed to withdraw any funds from the Broker Portfolio 
investment accounts.   During this same period, ADEC spent over $9.6 million in capital 
investments which were funded through operational funds.   
 
The following exhibit shows the trends from 2013 to projected 2023 for total financial 
holdings – total investments:  broker accounts, CD’s, and operational holdings. 
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Exhibit 8:  Financial Holdings – Total Investments  
 

 
 
ADEC has three local investment broker teams with fiduciary responsibility for the $20.5 
million broker funds.   This ‘local’ holdings is a noteworthy and remarkable asset to our 
financial institutions.     For fiscal year 2022, the projected balances, as of the end of June: 

 
• First Source $10.56 (million), 
• Wells Fargo $ 4.44 (million), and  
• Stifel Group $ 5.51 (million).  
 
 
In general, we are budgeting a 2% 
average return for fiscal year 2023.   As 
previously approved by the Finance 
Committee, we will be monitoring the 
market to determine timing to move up 
to three million of operational ‘cash’ 

holdings into the broker accounts, split 50/50 between Wells Fargo and Stifel.   It had 
been planned in May/June however with the Bear Market reaction, we will determine a 
future timing for movement.  

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CD's - Local $0.3 $0.3 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2
Operational $3.9 $3.4 $4.2 $5.1 $6.5 $4.4 $4.3 $6.7 $6.2 $6.5 $3.0
Broker Portfolio $7.8 $9.1 $9.3 $9.3 $10.5 $13.9 $14.8 $15.9 $22.2 $20.5 $24.6
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As ADEC wraps up Fiscal Year 2022, the broker accounts are following Policy 3.1.1 ADEC 
Investments Management Policy to manage the holdings 63% equity / mutual funds, 31% 
fixed income, 3% for Alternative Funds and Cash & Equivalents, respectively.  
 

 
 
 The operational strength of the past several years has created the durable foundation that 
attributes to ADEC’s ability to maintain operations and meet the basic needs of our clients.  
It is this foundation and the unrelenting support of the employees that will help us in fiscal 
year 2023.     
 
Our biggest challenge is staffing, hiring fully dedicated employees to reduce the overtime, 
meet the needs of those we serve and support growth of programs.    
 
All our actions will be consistent with our Strategic Plan Initiatives. 
 
Fiscal Year 2023 Key Assumptions 
 
Some of the key overall assumptions that have been considered for the Fiscal Year 2023 
budget include: 
 No disruption of programs from a resurgence of the coronavirus and continue covid 

protocols and procedures until Federal and State pandemic requirements are lifted; 
 No changes in HCBS waiver rates – on June 3, 2022, CMS extended the ARPA plan 

spending period by one year, to March 31st    2025; 

 $-  $2.000  $4.000  $6.000  $8.000  $10.000  $12.000  $14.000

Cash & Cash
Equivalents

Alternative

Equities, Stocks,
Options

Fixed Income
Securities

$0.570 

$0.676 

$12.975 

$6.284 

$ Millions

D I V E RS I T Y  O F  I N V EST M E N T
{ 6 0 % / 4 0%}  EQ U I T Y  /  OT H E R
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 Anticipate ICF/IDD daily rates to be reset to lower funding; 
 Modest client growth in community-based programs and maintain ICF/IDD 

residential settings to 96% occupancy; 
 Prevail in successful outcomes with workforce stabilization initiative which should 

reduce overtime; 
 Address with thorough project plan evolving technology needs and risk, most notably 

the Windows 11 conversion requirements; 
 Receive Elkhart County Commissioners funding at current levels;  
 Approximately $700 thousand capital spend primarily on ICF settings; and 
 Achieve Four-Year Provider Re-Verification Approval and Three-year CARF 

Accreditation. 
 

 
 
The following is a summary of the overall Statement of Activities (Income Statement) 
showing actual (as reported) fiscal year 2019, which is pre-covid, to the proposed 
recommended fiscal year 2023 budget.  
 
Exhibit 9:  Statement of Activities – Income Statement 
 

 
 
 
 
The proposed budget reflects Program Revenue of $20,456,208, Total Expenses of 
$20,792,503, and Local Funding of $1,107,000 resulting in ADEC Agency Results of 
$770,705. 
 

FY'19 FY '20 FY '21 FY '22 FY '23
As Reported As Reported As Reported Projected Budget Amount %

Total Program Revenue $18,268,160 $18,191,592 $18,331,030 $19,991,300 $20,456,208 $464,908 2%

Total Expenses $17,977,417 $18,871,599 $18,110,480 $20,298,253 $20,792,503 $494,250 2%

Total Local Funding $967,275 $903,807 $3,391,071 $1,609,585 $1,107,000 ($502,585) -31%

ADEC Agency Results $1,258,018 $223,800 $3,611,621 $1,302,631 $770,705 ($531,926) -41%

Investment Return $1,240,454 $953,433 $4,343,747 ($1,760,740) $540,200 $2,300,940 131%

Total Surplus <Deficit> $2,498,472 $1,177,233 $7,955,368 ($458,109) $1,310,905 $1,769,014 386%

Year over Year Change

There are NO structural, NO programming, NO regulatory changes. 
It is a year of stabilization and growth. 
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Looking at program revenue and program expenses, excluding local funding, results in 
negative operating results of ($336,295) which is slightly higher than this current year.  We 
need to stay fully engaged and active in donor development and giving.   Donor engagement 
and funding supports our programs.   
 
Program Revenue 
 
Nearly 94% of ADEC Program Revenue is funded by the individuals who qualify for social 
entitlement programs – Medicaid, Supplemental Security Income (SSI), Social Security 
Disability Income (SSDI) - as identified by the Bureau of Developmental Disabilities Services 
(BDDS) under the direction of FSSA/DDRS.   
 
The individual qualifies for services and BDDS assists them in receiving community 
supports and residential services through home and community-based Medicaid waivers.  
All payments for services are established, regulated, and audited through FSSA/DDRS.   
 
Reimbursement for services, also known as fee for service, are paid through the state 
agency back to the provider, such as ADEC, only after services are provided and meet the 
criteria.   Revenue funding is dependent on the specific program ADEC offers and is selected 
by the individuals served.   
 
For decades, ADEC has offered services that are not funded by these social entitlement 
programs, such as Guardianship, and some elements of Family Services and Transportation.    
These services are essentially unfunded yet are overly critical to families and are considered 
very valuable to meeting the needs throughout our communities.  
 
Exhibit 10:  Program Revenue 

 
Program revenue comes from four primary sources: 
 

 ICF/IDD (Supervised Group Living):   $11.7(m), 57%    
 HCBS Waiver (Supported Living, Day Services, 

Transportation, Therapies): $6.5(m), 32% 
 VR & Pre-Voc: $1.3(m), 6% 
 Industry/Other: $.9(m), 5% 
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Local Funding 
 
A vital component of the Fiscal Year 2023 Budget is continuing our funds development 
initiatives to increase local funding to support programming.  
 
Exhibit 11:  Local Funding Strategy 

 
The multi-phased, quarterly approach lays out a strategy to achieve $407,000 in donations and 
$50,000 in grant funds. ADEC will be kicking off fiscal year 2023 with the third annual Picture 
Possibilities On-Line event in July. New efforts to support donor relations and increase giving 
will include a donor recognition event, recurring giving campaign, and personal asks.  
 
ADEC is also budgeting the continuation of funds from Elkhart County. 
 
 
Capital 
 
ADEC is budgeting $681,500 capital investment for Fiscal Year 2023.  74% of this is for 
ADEC ICF/IDD Supervised Group Living residential homes with improvements and/or 
replacements of whole home generators, appliances, furniture, fencing, deck work and 
driveway repairs.   The next largest category, 15%, is for Transportation needs.  
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Exhibit 12:  Capital Request 
 

 
 
In the Technology Equipment realm, ADEC is addressing the announced transition to 
Windows 11, required to be complete by October 2025.    This will be a 3-year multi-phase 
roll-out to replace non-compliant equipment. Currently, 78% of our 
computers/laptops/mobile devices are non-compliant.     We are expecting a three-year 
technology investment, with year one planned for $51,000.       We are performing a detail 
project plan and thorough review of all equipment to prioritize as well as reduce 
redundancy. 
 
Since 2013, ADEC has spent just short of ten million dollars on capital.  With field wages 
increase over 56%, more clients attending programs, and an overall larger footprint, ADEC 
did not have to tap into broker investment holdings.    
 
There are three major capital investments that skewed the average ten-year average of 
$876(k): 

♥ In 2016 and 2017, ADEC made a strategic move to update and refresh the Bristol 
Campus, by remodeling and updating the exciting day service and administrative 
building as well as endeavoring into the social enterprise arena with Gaining Grounds.  
43% of the 2016-2017 capital achieved this.    

Equipment
Technology 
Equipment Buildings Vehicles

Land 
Improvements Total

Asset Purchases
Supervised Group Living 154,300$      1,000$           159,700$   80,000$   110,000$          505,000$  
Supported Living -                 -                 6,500$        -            -                     6,500$       
Protective Services -                 -                 -              -            -                     -             
Skills Training & Employment -                 -                 -              -            -                     -             
Day Services 5,000$           10,000$         4,000$        -            -                     19,000$    
Family Services -                 -                 -              -            -                     -             
Transportation -                 -                 -              100,000$ -                     100,000$  
The Shop (ADEC Industries) -                 -                 -              -            -                     -             
Administration -                 51,000$         -              -            -                     51,000$    
Community Outreach -                 -                 -              -            -                     -$           
Total Purchases 159,300$      62,000$         170,200$   180,000$ 110,000$          681,500$  

23% 9% 25% 26% 16% 100%
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♥ In 2019, Indiana BDDS asked ADEC to step in an assume responsibility for over 30 
individuals now residing at the Goshen College Campus homes which ADEC 
purchased.   76% of the 2019 capital was for this life-changing mission step. 

♥ In 2022, after a decade of wishing, dreaming, and planning, ADEC opened a newly 
remodeled and expanded day service in South Bend, which was around 65% of total 
capital was spent.  

 
Exhibit 13:  Capital Investment Trend 
 

 
 
Thank you, Board of Directors, for believing in and investing in  #teamADEC and those we 
love – the individuals and families we serve.   
 
Rounding off the discussion of the financial aspects of the Fiscal Year 2023 budget is Balance 
Sheet and Cash Flow.    This view is one of the most important views in understanding the 
financial strength and sustainability of ADEC.   
 
The strength of our balance sheet and availability of investments will protect the agency 
and achieve long term sustainability as we implement our strategic initiatives.  

$364,122 
$193,616 

$508,150 

$1,018,154 

$789,060 
$610,125 

$2,457,369 

$385,866 

$925,622 

$1,707,490 

$681,500 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000
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Capital Expenditures 

Buildings Equipment Land Land Improvements Vehicles Total

Goldren 
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Net Assets  
 
ADEC’s Net Assets as reflected on the total balance sheet are outstanding.  Liquid assets 
exceed 80% of total net assets.   Liabilities are all current operational liabilities such as 
accounts payable, wages and near-term accrued expenses.     ADEC does not have any Debt!!  
Assets are tangible buildings and land as well as the investment portfolio, operational 
accounts receivable and inventory associated with our ADEC Industries liner business.    

 
Exhibit 14:  Balance Sheet 

 
 
Fiscal 2023 is projected to have a net strong cash flow.  This positive cashflow is dependent 
upon over one million dollars of solid local funding and a positive return on our investment 
holdings.    
 
 
 
 
 
 
 
 
 
 

Estimated Budget
Fiscal 2022 Fiscal 2023

Opening Balance $270,094 $226,695
Ending Balance $226,695 $758,818

Key Assets Accounts Receivable $1,386,552 $1,462,611
Inventory $102,503 $92,503
Prepaid Expenses/Deposits $108,895 $78,895
Fixed Assets $18,268,441 $18,949,941
Accumulated Depreciation ($10,564,587) ($11,291,959)
Investment $27,217,226 $27,757,426

Key LiabilitiesAccounts Payable $661,409 $555,314
Wages & Payroll Taxes $732,834 $579,834
Accrued Expenses $107,000 $117,700
Debt $0 $0
Net Assets $35,244,481 $36,555,386

Cash on Hand
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Exhibit 15:  Cash Flow  
 

 

 

Our Reach – Clients Served 
 
ADEC has been a service organization dedicated to our mission for over 70 years.   Through 
the past ten decades, programs have shifted, redesigned, added resulting in ADEC being one 
of the most comprehensive service providers in Northern Indiana with a full breath of 
services and programs to the extended communities in Elkhart and St. Joseph counties.   The 
families and individuals we serve and the community outreach we provide is the foundation 
of our actions.  Our mission to 

INFORMED  governs 
every decision and action we take.   
 
We are currently nearly 1,200 ACTIVE clients across the programs.  We have not yet 
returned to pre-covid levels for two main reasons: 
 We believe that a good portion of the non-returning clients have chosen to remain at 

home and not return due to fears or concerns of COVID.  This is most evident of the 
former ADEC Industries employees who did not return to a facility-based program, 
such as The Hub, and did not seek community employment.  

Estimated Budget
Fiscal 2022 Fiscal 2023

Net Surplus for the Period ($458,109) $1,310,905

Operating Act Accounts Receivable $151,942 ($76,058)
Inventory $3,369 $10,000
Prepaid Expenses $58,572 $30,000
Accounts Payable $342,906 ($106,096)
Wages & Payroll Taxes ($56,971) ($153,000)
Accrued Expenses $5,335 $10,700

<To> From Investments $1,352,918 ($540,200)
Fixed Assets ($2,037,712) ($681,500)
Depreciation $542,604 $727,372

Debt Receipts/<Payments> $0 $0
Debt Forgiveness* $0 $0

Net Change in Cash ($95,146) $532,123

Investing 
Activities:

Financing 
Activities:
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 In addition, the Workforce shortage and inability to staff the flexible and/or non-24-
hour community-based programs such Respite and PAC and offering more supportive 
living residential location supports is a major factor.  

 
ADEC is committed to serving the needs of individuals and families within our communities 
while providing a quality of care and options for clients.   
 
Transportation has increased routes and capacity because we made a safety decision to 
start transport Supportive Living clients by the Transportation department and not by 
individual DSP’s driving.   This has lowered ADEC’s risk and insurance exposure. 
 
Exhibit 16:  Clients Served 
 

 
 
 
Some ADEC programs have historically operated discretely at a deficit loss, as the funding 
is much less than the costs incurred – either the reimbursement rates are below the cost of 
providing the service or there is no reimbursed funding source.  This is apparent in three 
program services - Day Services, Transportation, and Guardianship.     
 

• For our Day Service Facilities that provide inclusion, activity, vocational skills and life-
valuing growth for ICF/IDD clients, the cost reimbursement model for group homes 
limits how much ADEC receives for day service programming: 

o ICF/IDD funding will not cover ‘overhead or administrative’ functions such as 
HR, Finance, I/T as well as any day activity transportation that is needed to 
support internal provider day providers.   Currently, forty-two percent of the 

January June December June December June December May Budget
2019 2019 2019 2020 2020 2021 2021 2022 Fiscal 2023

Clients Served (Duplicated) By June 2023
ICF/IDD Supervised Group Livin 112           111           112           112           105           109           108           110           112              
Supported Living 79             77             77             79             83             80             76             75             83                 
Day Services 283           274           276           106           221           236           241           250           267              
Family Services
  - Therapies 170           174           179           164           125           160           130           129           161              
  - Behavior Management -            15             18             24             34             37             16             16             23                 
  - Summer Camp -            68             -            30             -            34             -            51             51                 
Protective Services 60             58             60             60             58             57             57             58             58                 
Skills Training & Employment 296           295           290           224           309           300           289           283           310              
A.I. - PreVoc 61             56             56             
Transportation 105           105           111           66             51             88             111           116           117              
TOTAL 1,166       1,233       1,179       865          986          1,101       1,028       1,088       1,182           

Pre-COVID
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individuals that attend ADEC day services are our ADEC group home clients.  As 
such 42% of the administrative support and transportation to run that facility 
cannot be recovered through group homes.   

o ICF/IDD funding is also based on the true net cost, excluding the above, for 
clients served.   ADEC is prohibited from charging the same rate that is charged 
to the community based (waiver) clients.   On average, with the 1:4 ratio, ADEC 
charges waiver clients $10.15/hour.   For ICF/IDD clients, we are limited to an 
average of $8.36 hour. 

These are the two primary reasons the Adult Habilitation (Day Services 
Programming) is reporting a negative monetary loss. 

 
• For Transportation, prior to this current increase in gas prices, for many years, 

operating costs/mile exceeded reimbursed revenue per mile fee by $2.50 / mile.   In 
other words, we lost $2.50 / mile for each mile that our Transportation service 
provides. 

 
• For Protective Services (Guardianship) only individuals that are on SSDI can be 

charged to a maximum of $35/month.   There is no funding from BDDS for this service. 
 

Finally, our Community Outreach activity is ‘self-funded.’   Medicaid will not fund donor 
development, marketing or public relations functions, community outreach type of activity 
or the resources to support this.  

 
We are showing a marginal loss in ADEC Industries.   We have plans in place including hiring 
a part-time sales representative to help drive revenue. In addition, we continue to adjust 
the pricing model to recover our costs as well as make a break-even position.  
 
For those programs operating with a deficit, additional local funding sources or the 
operating surplus from other programs, helps to offset the deficit.   
 
 The COVID pandemic substantiated that if ADEC suspends Transportation, the 

majority of our community based did not attend programming (lack of private / 
family transportation).   ADEC Transportation is a lifeline for them.    

 
 ADEC has traditional leveraged the ICF/IDD Supervised Group Home funding to help 

offset the losses in the other programs.   While this is still true for the Fiscal Budget 
2023, it is no longer enough to close the gap.  



FY’23 Budget Whitepaper ADEC 
 
 

 
ADEC proudly  advocates for and serves people with intellectual and developmental disabilities so they live lives full of informed choice and possibility. 

27 | P a g e  
 

 
Exhibit 17:  Services Financial Overview 
 
The following is a summary of the specific program and services offered.  
 

 
 

Our Most Critical Resource – Our Employees 
 
ADEC is a social enterprise dedicated to a mission of informed for 
individuals and their families.  Our services do span the entire lifetime of a client and it is 
all dependent upon and possible because of our most valuable resource – our employees - 
#teamADEC.        
 
The recently announced Workforce Stabilization Initiative PLUS the continue support of our 
total compensation package is strongly favored by our field personnel.  We believe it is 
fundamental to improving retention and employee engagement and reducing turnover.    
 
Approximately 75% of our total expenses are in Wages and Benefits, which is projected to 
grow four percent to over $15.5 million dollars annually.   Fully staffed, ADEC strives to 
achieve staffing levels reaching more than 400 employees.     At the time of the budget 
process, we were at 91 FTE openings, with 30.5% turnover.      
 
It is acknowledged that the open positions result in overtime.  With the unrelenting 
workforce shortage and ever-increasing competitive base-wage options, it is realistic that 
in the near future, we will not fill all our open positions.   During this current fiscal year, we 
are achieving a lower, decline in absolute overtime hours.   However, with the increased 
base wages, actual overtime costs are increasing, to a total more than $1.3(m) dollars.   

Total Program Revenue $11,673,661 $4,403,496 $2,698,366 $594,130 $1,305,455 $242,134 $84,050

Total Expenses $10,793,121 $4,368,499 $2,764,939 $578,237 $1,304,287 $926,899 $243,118

Operating Surplus <Deficit> $880,540 $34,997 ($66,573) $15,894 $1,168 ($684,765) ($159,068)

Total Local Funding $0 $0 $0 $0 $0 $545,350 $104,650

ADEC Agency Results $880,540 $34,997 ($66,573) $15,894 $1,168 ($139,415) ($54,418)

Clients Served 112                    83                   267                 235              310                      117                      58                   

Transportation 
Services

Protective 
Services

Supervised 
Group Living

Supported 
Living

Adult 
Habilitation

Family 
Services

Skills Training 
& Employment
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Program Directors and Executive Leadership monitor and receive monthly detail payroll 
reports by cost center with employee hours and compensation. Every attempt is made to 
ensure the health and safety of our clients and balance their needs and wishes for choices 
and participation in activities throughout the communities.  
 
 
Exhibit 18:  Headcount - #teamadec 
 

 
To support employees in their roles, ADEC expenses over $520(k) in technology related 
support and systems, excluding I/T staff, annually.   

 

Key Success Factors  
 
ADEC is a crucial resource for families and individuals in the intellectual developmental and 
disabled field.  We are also a significant resource to our community and our employees.   We 
are an important lifeline for the individuals and their families and our employees.     We are 
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committed to making inroads to improve retention, stabilize our work force, maximize the 
Notice of Action of clients, and further improve individuals lives of choice and possibility.   
 
The following is a summary of the key success factors as we work through Fiscal Year 2023 
and take steps to accomplish our prioritized strategic goals: 
 

 
 

Forward Statement – DDRS Draft ICF/IDD Conversion 
 
Indiana plans to utilize a portion of the American Rescue Plan monies to modernize the 
group home settings and funding.   In June 2022, a deliberative and confidential INARF / 
CEO Provider discussion group, including ADEC President/CEO, joined to comply a 
response to DDRS on the proposed conversion of ICF/IDD model.   As addressed in the fiscal 
year 2022 highlights, there are industry and state-wide pressures in this area.   
 

This DDRS Draft does NOT impact the proposed Fiscal year 2023 Budget. 
 

This is being shared for strategic planning and awareness. 
Specifics may change as DDRS continues to discuss.  This is in ‘draft proposal’ 

 Engrain Life Course choices throughout programming

 Clients maximize personal capabilities through ADEC Self-Advocates

 Continue workforce stabilization initiative / support recruiting and retention
 Deliver on leadership and professional development 

 Achieve  4 Year Provider Reverification and 3-year CARF accreditation
 Utilization on Onboard platform for Board information and engagement

 Broaden HCBS services to increase individuals served
 Achieve full occupancy in ICF/IDD homes

 Seek additional grant(s) and funding opportunities
 Project planning for Windows 11 conversion / continued cybersecurity

Financial Sustainability

Prioritized Strategic Goals

Great Workforce. Great 
Workplace

Client Satisfaction and 
Excellence in Services

Highest Quality Standards

Targeted, Smart Growth

1

2

3

4

5
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DDRS has determined, as the HCBS waiver has evolved, some group home licensure 
categories have become redundant, such as Intensive and Developmental Training, as the 
level of supports can be matched under waiver funding. On the contrary, families and 
providers believe the current waivers do not provide sufficient supports for individuals 
with autism and other complex medical and behavioral conditions, and the current 
licensure categories are a poor fit, meaning some service recipients receive either more or 
less supports than are actually needed.  

 
More than one thousand individuals will be 
impacted by this decision.  
 
ADEC has 4 Developmental Training homes, 
with 32 clients.   
 

BDDS / DDRS Discussion Proposal  
 
When taken together, DDRS believes that a rethinking and restructuring of the system 
needs to be an area of focus. DDRS has identified four principal structural issues exist within 
the current iteration of the group home program.  DDRS is discussing the following potential 
changes that would be implemented and partially funded with the Americas Rescue Plan 
and the following recommendations:   
 

a. Eliminate Intensive Training and Developmental Training licensures and provide 
funding to support conversion to waiver settings.      

b. Create two new levels of care in the 12-hour to 14-hour per person range, for those 
who do not need ESN levels of support but need more support than they would receive 
in a Basic Developmental home.  

c. Establish a variable median tied to the number of beds in a group home, with two 
median levels at 4-6 beds and 7-8 beds by category.  To “right size” the ICF/IDD system, 
the emphasis should be on moving to a smaller home model to ensure the focus is on 
community integration of individuals supported. 

d. To maintain the utility of the system, develop a dedicated and sophisticated referral 
and case management system that highlights the specific capabilities in homes and 
make the home availability information transparent and accessible, so Individuals, 
families, and caregivers can identify opportunities for placement.  

 
 
 

Total State of Indiana # IDD
# Homes Individuals

Intensive Training 28 205
Developmental Training 116 870

144 1075



FY’23 Budget Whitepaper ADEC 
 
 

 
ADEC proudly  advocates for and serves people with intellectual and developmental disabilities so they live lives full of informed choice and possibility. 

31 | P a g e  
 

Other noted discussion requirements being considered include” 
• Goal is to have all ICF/IDD homes to have four beds, however, will allow existing 

providers to have either 4-6 or 7-8 beds.   The reimbursement level per individuals 
will be higher for 4 bed homes. 

• All individuals are to have private rooms – no sharing.   
• All settings must be fully sprinkled and may be enforcing stringent rules on ICF/IDD 

requirements, more aligned to LTC facilities 
 
Timeline 2022 - 2028  
 
On June 3, 2022 CMS officially extended the ARPA plan spending period by one year, to 
March 31st, 2025.    For Indiana, spending / granting the ARPA funds to programs and 
supports has another year.  The INARF/ CEO Group is proposing a three-year timeline for 
Intensive and five-year timeline for Developmental.  The INARF/CEO group is also 
requesting all current ICF/IDD individuals have their eligibility grandfathered.   
 
Exhibit 19:  Proposed Timeline 
 

 

ADEC would be directly impacted for any conversion of Development homes. 

ADEC Impact & Action 
 
ADEC has 14 group homes of which 4 of these homes are licensed as Development Training.  

https://api-internal.weblinkconnect.com/api/Communication/Communication/3169588/click?url=https%3a%2f%2flnks.gd%2fl%2feyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA2MDMuNTg4NjU2ODEiLCJ1cmwiOiJodHRwczovL2NvbnRlbnQuZ292ZGVsaXZlcnkuY29tL2FjY291bnRzL1VTQ01TTUVESUNBSUQvYnVsbGV0aW5zLzMxYWEwOGEifQ.Xbe2nyGa4j38xffxeYAKUJw7ZMi2wMAAG5H43Fs3fjs%2fs%2f1248394902%2fbr%2f132381510464-l&x-tenant=INARF
https://api-internal.weblinkconnect.com/api/Communication/Communication/3169588/click?url=https%3a%2f%2flnks.gd%2fl%2feyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA2MDMuNTg4NjU2ODEiLCJ1cmwiOiJodHRwczovL2NvbnRlbnQuZ292ZGVsaXZlcnkuY29tL2FjY291bnRzL1VTQ01TTUVESUNBSUQvYnVsbGV0aW5zLzMxYWEwOGEifQ.Xbe2nyGa4j38xffxeYAKUJw7ZMi2wMAAG5H43Fs3fjs%2fs%2f1248394902%2fbr%2f132381510464-l&x-tenant=INARF
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 The four intensive homes will be required to transition out of ICF/IDD if the proposed 
BDDS / DDRS plan is approved by July 2028.    
 
ADEC has options and we have time to plan for those we serve: 

• Currently 32 individuals live in the Development licensure homes.  
• 16 individuals will be displaced and must move to a new setting. 
• Could convert to single setting with maximum of 4 clients.  We believe at least two 

can easily be converted to this new setting as they are single floored homes. 
• Could build two 4-bedroom duplexes on Bristol Campus, or buy another location, 

and house the 16 individuals.    
• Seek out non-ADEC owned rental places. 
• Grandfathered current ICF/IDD eligible individuals could fill vacancies in remaining 

Basic Development Homes. 

ADEC will continue to be actively ‘at the table’ with INARF and DDRS on the proposed 
conversion through the next legislative session through spring 2024.  In spring 2024 an 
ADEC work group consisting of ADEC leaders, Board and/or Committee members, any 
potential community leads, will develop strategy, financial and operational implications, 
grant to seek funds to help support the conversion, and more.   The full conversion, as it is 
currently identified would be by July 2028.  

 

Total ADEC Total of 112 Individuals Level Beds
YEAR 

Opened Developmental Training
1986 M ASHLEY COURT Goshen 8 8
2005 M MIDDLEBURY MEN Middlebury 8 8
2007 F PARK SIDE Elkhart 8 8
1990 M TERRACE PARK Goshen 8 8

32
Basic Development

2005 F BRIDLEWOOD Goshen 10 8
1989 M FOSTER Elkhart 10 8
2005 F GOSHEN MEN Goshen 10 8
1988 F HAWTHORNE Goshen 10 8
1988 M VILLAGE MEN Bristol 10 8
1987 F VILLAGE WOMEN NORTH Bristol 10 8
2010 M TARA South Bend 10 8
2010 F HEATHER LAKE Osceola 10 8
2011 M LUTZ South Bend 10 8
2011 M MACKEY South Bend 10 8

80
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Appendix – Financial Data / Trends  
   

The following is the full income statement reflecting investment returns. 
 
 
 
 
Exhibit 20:  Full Income Statement 
 

 
 

 

 

Pre-COVID
FY'19 FY '20 FY '21 FY '22 FY '23

As Reported As Reported As Reported Projected Budget Amount %
Program Revenue
Non-Residential $2,020,047 $1,808,645 $1,894,461 $2,841,895 $3,519,089 $677,194 24%
Residential Programs       $15,066,970 $15,180,716 $14,682,769 $15,591,868 $15,709,437 $117,569 1%
Industrial Sales $979,046 $902,133 $754,084 $822,147 $954,888 $132,741 16%
Other $202,098 $300,098 $999,716 $735,389 $272,793 ($462,595) -63%
Total Program Revenue $18,268,160 $18,191,592 $18,331,030 $19,991,300 $20,456,208 $464,908 2%

Expenses
Wages, Taxes & Benefits $13,149,355 $14,009,504 $13,351,884 $14,973,290 $15,535,384 $562,094 4%
Outside Services $394,232 $346,587 $429,690 $555,216 $429,378 ($125,837) -23%
Supplies $1,141,708 $1,120,701 $969,387 $1,022,251 $1,047,818 $25,567 3%
Occupancy Costs $1,127,105 $1,257,999 $1,224,186 $1,372,038 $1,385,569 $13,531 1%
Equipment Costs $213,404 $234,974 $207,209 $216,747 $206,616 ($10,132) -5%
Travel Costs $621,494 $617,306 $612,998 $725,337 $714,981 ($10,355) -1%
Technology $474,839 $424,131 $515,915 $519,869 $519,195 ($674) 0%
In-Kind Donations Expense $8,425 $15,116 $17,217 $40,525 $32,000 ($8,525) -21%
Medicaid Provider Assess/S  $620,019 $626,501 $629,785 $661,792 $700,277 $38,485 6%
Other Agency Costs $226,835 $218,780 $152,209 $166,189 $221,285 $55,096 33%
Total Expenses $17,977,417 $18,871,599 $18,110,480 $20,298,253 $20,792,503 $494,250 2%

Local Support:
Grant Income $116,372 $48,925 $2,285,970 $21,959 $50,000 $28,041 128%
United Way & County Comm $586,371 $642,977 $710,273 $688,000 $650,000 ($38,000) -6%
Contributions $264,531 $211,905 $394,829 $899,626 $407,000 ($492,626) -55%
Total Local Funding $967,275 $903,807 $3,391,071 $1,609,585 $1,107,000 ($502,585) -31%

$0 #DIV/0!
ADEC Agency Results $1,258,018 $223,800 $3,611,621 $1,302,631 $770,705 ($531,926) -41%

Investment Return $1,240,454 $953,433 $4,343,747 ($1,760,740) $540,200 $2,300,940 -131%

Total Surplus <Deficit> 2,498,472         1,177,233         7,955,368         (458,109)           1,310,905         1,769,014$    -386%

Year over Year Change
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Exhibit 21:  Total Net Financial Performance 2013 - 2023 
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