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Section 1.   Mission / Vision / Values / Code of Conduct 
 
Mission Statement:    Our Reason for Being. 

 

ADEC proudly advocates for and serves people with developmental and 

intellectual disabilities so they live lives full of choice and possibility. 

 

 

Vision:   Our Place in the Communities we serve. 
 

ADEC believes all people are worthwhile.  We work together with people who 

experience unique challenges and abilities along with families, friends, and 

organizations to help people maximize their abilities to meet goals and dreams 

and fully participate in the community of which they are vital members.  ADEC 

is dedicated to fully supporting individuals with disabilities and breaking down 

barriers, both physical and attitudinal, through active community education, 

advocacy and commitment.  

 

 

Values:   The ideals we live by. 

 

ADEC is committed to the ethical treatment of all those who are invested in the 

organization.  For our employees, we are committed to honesty, fairness, a safe 

and healthy environment, and the dignity due everyone.  For our individuals 

served, we are committed to provide quality services, fair and just support in 

the achievement of the individual’s goals as well as the confidentiality and 

respect due each individual. For our communities, in which we live and work, 

we are committed to acting as concerned and responsible neighbors, reflecting 

all aspects of good citizenship. 

Our values are: 

 A Life of their Own: ADEC individual served deserve a chance to… 

• Make their own choices 

• Pursue their passions 
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• Learn new skills 

• Develop healthy personal relationships 

• Make a positive contribution  

 

Dignity: ADEC individual served are entitled to … 

• Respect and professionalism as their daily needs are met 

• Protection from exploitation and abuse 

 

Employment: ADEC individual served deserve the opportunity to … 

• Find dignity and meaning in work 

• Make productive contributions to the community through work 

• Contribute to the well-being of our society by being tax-paying 

citizens 

 

Community: As an active part of the community, ADEC … 

• Connects individual served with local opportunities when possible 

• Becomes a catalyst for new individual served opportunities if they 

don’t exist. 

 
Code of Conduct:  The manner of our actions. 

 

ADEC’s code of conduct and ethical standards amplify the legacy and 

commitment ADEC must serve our clients, our employees and our community.    

Every action, every service, every intent should be demonstrated and executed 

with: 

• Integrity:  To say what we mean.  To deliver what we promise and to 

stand for what is right for all concerned. 

• Respect:  To treat one another with dignity and fairness, appreciating the 

diversity of our organization and the uniqueness of everyone with whom 

we interact. 

• Responsibility:  To contribute, to speak up – without fear of retribution 

and share concerns and ideas for the betterment of all.   
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• Trust:  To inspire confidence through team work, and through open and 

candid communication. 

• Honesty:  To be truthful in all our endeavors, to be honest and forthright 

with one another, with our constituents, communities, and all others with 

whom we interact. 

• Citizenship:  To obey all laws of our state and our nation, to report 

concerns and possible violations in the workplace, including violations of 

laws, regulations, or company policies, and seek clarification and/or 

resolution whenever there is suspicion of possible wrongdoing. 

ADEC is committed to the ethical treatment of all those who are invested in the 

organization.  For our employees, we are committed to honesty, fairness, a safe 

and healthy environment, and the dignity due to everyone.  For our clients, we 

are committed to provide quality services, fair and just support in the 

achievement of the individual’s goals as well as the confidentiality and respect 

due to everyone. For our communities, in which we live and work, we are 

committed to acting as concerned and responsible neighbors, reflecting all 

aspects of good citizenship. 

 

Section 2.   Operational Snapshot  

 
Snapshot of ADEC Operational Performance 
 

Reference Exhibit A. Operational Snapshot 

 

The ADEC operational snapshot is a comprehensive document that has the 

audited financial data for a rolling seven-year historical trend.  It is completed 

at the end of each fiscal year. 

 

 Contents include: 

 Page One 

Financial Summary Services Overview 
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Key Revenue Sources Community Living Services 

Local Funding Adult Training and 

Vocational Services 

Total Expenses Family Services 

Insurance Employment Services 

Demographics of 

Employees 

Advocacy and Agency 

Support 

 

 Page Two  

Demographics of 

Individuals Served 

Key Balance Sheet 

Ethnic Group Key Assets 

Primary Disability  Net Assets 

Individuals Served by 

Program 

Residential 

 Day Services 

 Transportation 

 

 

Section 3. Core Services  

ADEC offers a wide variety of services to the families and individuals who 

select ADEC as a provider of choice and possibility.  All services are based on 

the premise of informed choice for person-centered individual specific plans, 

or objectives and/or goals.     

Children and Family Services 

ADEC provides an array of services for children with special needs and their 

families including After School Program, Respite Services, Summer Camp, Sib 

Shops, Shoots Gaming Club, Transition from High School to the Community 

and an Autism Resource Team.   Recreation Therapies, Music Therapies and 

Behavioral Therapies are also available for children and adults.   

 

ADEC’s Family Services provides valuable support through programs, 

guidance, resources and individual therapies to parents and children ranging 
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from 5 to 22 years of age. Most of the children and young adults served by our 

Family Services deal with Autism Spectrum Disorders, though we routinely see 

a variety of other intellectual or developmental disabilities such as Intellectual 

Disabilities, neurological disorders and mental illness. 

 

Extensive options for Therapies include:  Music, Recreational and Behavioral 

Therapies provide one-on-one interaction with a certified therapist who 

conducts a personalized assessment and evaluation before designing a treatment 

plan.  
 

Other programs include:   

• ADEC Summer Camp Gives children with intellectual and 

developmental disabilities the opportunity to attend a five day a week 

for eight-week summer program.  

• After School Program Serves as a place for children with intellectual 

and developmental disabilities to go after school to participate in the 

innovative Minds in Motion exercise program, enjoy a healthy snack 

and work on homework. 

• Sibs Shops gives siblings of people with disabilities a place of their 

own. Sib shops meets once a month and is open to children ages 6 to 

14.  

• Extended Day offers relief and assistance for families of adults with 

disabilities. 

• Transition Services, can help parents, guardians and caregivers, during 

the challenges they face, by assisting and accessing the appropriate 

community resource.   

• Growth and Purpose is ADEC’s new Growth and Purpose (GAP) 

program, designed to help bridge the gap between education and 

employment. 
 

Respite Care 

ADEC Respite In-home caregivers are available to stand in and care for a family 

member who has a developmental disability.  This service allows relief of the 

primary caregiver. 
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Supervised Group Living 

Supervised Group Living, or commonly referred to as Group Homes, provide 

individualized training, active treatment, and twenty-four-hour supervision in a 

home setting for adults with intellectual disabilities. The homes provide training 

for varying levels of need. General health, behavioral, dietary, nursing and 

psychiatric services are provided to individuals residing in group homes along 

with transportation and medication administration. All individuals attend day 

services or are employed. These services are provided in both Elkhart and St. 

Joseph counties. 

 

Behavior Supports 

Individuals served in supervised group living have behavior supports services 

available to them. Behavior supports include writing and implementing 

individualized behavior programs with input from the interdisciplinary team 

and providing crisis prevention training to ADEC employees.  
 

Work Services  

Work Services is the field term for ADEC Industries. ADEC provides a 

vocational work/training program which provides services to eligible adults 

with a diagnosis of a developmental disability. Work services are provided in 

conformance with state and federal regulations including the Work Innovation 

and Opportunity Act (WIOA) and 14-C of the FLSA.  

 

Supported Living 

ADEC Supported Living is a program that provides residential supports to 

people on the Community Integration and Habilitation and the Family Support 

waiver and persons who choose to private pay for supports.  These services 

are intended to help clients gain community connections and be independence 

in their lives and in their community.  These services are provided to people 

that live with family or in their own homes/apartments.  

 

Wellness Coordination is a service on the Community Integration Habilitation 

waiver and is provided by ADEC to our Supported Living clients who qualify.  

Wellness Coordination is defined as the development, maintenance, and routine 

monitoring of the waiver participant’s Wellness Coordination plan and the 

medical services required to manage his or her healthcare needs  
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Day Services  

ADEC day service locations offer and support both facility habilitation and 

community habilitation.  These programs are built upon the opportunity to have 

informed choice in their daily activities. This program is designed to assist 

people with intellectual disabilities develop connections in the community 

through integrated settings, vocational skill development and increasing 

independence in those we serve.   

The people we serve range in age from 18 through retirement and are 

generally diagnosed with moderate to severe developmental and intellectual 

disabilities. To foster independence and develop a fulfilling daily schedule, we 

built our Day Services around a variety of age-appropriate vocational, social, 

community-based, and recreational activities including: 

• Woodworking 

• Art 

• Baking and cooking 

• Photography 

• Sewing 

• Volunteering at various community organizations 

 

Social Enterprise – Gaining Grounds.   Two of our Day Services locations 

(Goshen and Middlebury) feature the Gaining Grounds Coffee/Retail shops 

within, an initiative that began in 2009 to invite people into our day programs 

to meet the people we serve and see what our Day Services are all about.    A 

new facility, at the Bristol Campus is scheduled to open in November 2018.  
 

 

Transportation 

Daily round trip transportation is available to persons with disabilities enrolled 

in day programs and residing in Elkhart County. 

 

Community Employment Services 

Community employment provides services which may include discovery, job 

readiness training, trial work experiences, job development, job placement, on 

the job supports and training and extended services. Clients may be referred to 
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ADEC community employment through Indiana’s Vocational Rehabilitation 

Services or a case manager.  
 

Guardianship Services  

ADEC provides guardianship services to individuals with developmental or 

intellectual disabilities who are not able to make medical and personal need 

decisions and do not have anyone who can help them. Individuals may live in 

long term care facilities, community group homes, or in their own apartments.   

ADEC operates a corporate guardianship program which has adopted the 

National Guardianship Association Standards of Practice and Codes of Ethics 

as our policy and operating procedures.  

 

Our staff are National Certified Guardians, who maintain and renew this two-

year credential issued by the Center on Guardianship Certification.   

 

ADEC Services include:  Full or limited guardianship, Temporary or permanent 

guardianship, Community Education about guardianship, Advocacy, and  

Training in self-advocacy. 

 

Protective Services Office Services  

In accordance with state and federal regulations, ADEC Protective Services 

ensures the compliance and implementation of the Bureau of Developmental 

Disabilities Services (BDDS) incident reporting process; including conducting 

investigations involving abuse, neglect and or exploitation and collaboration 

with community agencies, such as local Law Enforcement and Adult Protective 

Services when required. 

 

ADEC Protective Services provides incident report data tracking and trend 

identification documentation and records retention, the development and 

presentation of staff training on the Prevention of Abuse and Neglect and 

ADEC’s Incident Reporting Process and provides data and trend reports to the 

President/CEO, Program /Leadership and Board Committees monthly. 

 

Section 4. Locations 
 

Reference Exhibit B. Facility List 
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All facilities, leased or owned, are in the state of Indiana and are in either 

Elkhart County or St. Joseph County 
 

Owned 
• Bristol Campus Administration Building (Building 1) -  19670 State Road 120, Bristol, IN – 

Elkhart County 

- City water and sewer. Backup generator. 

• Bristol Campus Day Services (Building 2) -  19670 State Road 120, Bristol, IN – Elkhart County 

- City water and sewer. Shares generator with Building 1. 

• Bristol Campus Supportive Living Rental Duplex (Building 3) -  19816 State Road 120, Bristol, 

IN – Elkhart County 

- City water and sewer. No generator. 

• ADEC Industries - 2700 Industrial Parkway, Elkhart, IN – Elkhart County 

- City water and sewer. No generator. 

 

Leased 
• Elkhart Day Services and Family Services (The Plaza) -  319 South Main Street, Elkhart, IN – 

Elkhart County 

- City water and sewer. No generator. 

• Goshen Day Services (The Shoots Building) -  114 East Lincoln, Goshen, IN – Elkhart County 

- City water and sewer. No generator. 

• Middlebury Day Services - 801 Wayne Street, Middlebury, IN – Elkhart County 

- City water and sewer. No generator. 

• Mishawaka Day Services - 3618 Grape Road, Mishawka, IN – St. Joseph County 

- City water and sewer. No generator. 

• Community Employment Services - Work One 851 Marietta, South Bend, IN – St. Joseph County 

 - City water and sewer. No generator.  

• Goshen City Church of the Brethren -  203 N 5th Street, Goshen, IN – Elkhart County 

- City water and sewer. No generator. 

 

 

Supervised Group Homes (Owned): 
• Ashley Court Group Home - 1823 Ashley Court, Goshen, IN – Elkhart County 

- City water and sewer. No generator. 

• Village Women’s Group Home -  807 Mottville Road, Bristol, IN – Elkhart County 

- City sewer, private well. No generator. 

• Foster Group Home - 226 E. Foster, Elkhart, IN – Elkhart County 

- City water and sewer. No generator. 

• Goshen Men's Group Home - 1717 Longwood Court, Goshen IN – Elkhart County 

- City water and sewer. No generator. 

• Hawthorne Group Home - 403 Hawthorne, Goshen, IN – Elkhart County 

- City water and sewer. No generator. 

• Middlebury Group Home - 603 Highland Drive, Middlebury, IN – Elkhart County 

- City water and sewer. No generator. 
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• Parkside Group Home - 59796 Parkside Drive, Elkhart, IN – Elkhart County 

- Private well and septic. No generator. 

• Terrace Park Group Home - 62836 Planeville Avenue, Goshen, IN – Elkhart County 

- Private well and septic. No generator. 

• Village Men's Group Home -  19816-3 S.R. 120, Bristol, IN – Elkhart County 

- City water and sewer. No generator. 

• Bridlewood Group Home - 58808 St. Mary’s Lane, Goshen, IN – Elkhart County 

- Private well and septic. No generator. 

• Heather Lake Group Home - 10125 Heather Lake, Osceola, IN 46561 – St. Joseph County 

- Private well and septic. No generator, however house is wired for one. 

• Lutz Group Home - 6803 Lutz Drive, South Bend, IN 46614 – St. Joseph County 

- City water and sewer. Has generator. 

• Mackey Group Home - 6712 Mackey Court, South Bend, IN 46614 – St. Joseph County 

 - City water and sewer. Has generator. 

• Tara Group Home - 52035 Tara Drive, South Bend, IN 46628 – St. Joseph County 

- Private well and septic. No generator, however house is wired for one. 

 

Section 5. Strategic Plan 
 

Reference Exhibit C.  Strategic Plan 2019 - 2021 

 

In 2018, the ADEC Board of Directors, ADEC Executive leadership team and the 

staff leadership worked together to refresh ADEC’s strategic plan, creating the 

Strategic Plan 2019 – 2021.   

 

ADEC maintains the philosophy that the strategic plan should be easily understood 

and readily implemented, rather than an elaborate document that is more likely to 

sit on the shelf.   

 

Components of the plan include: 

• Mission – Vision – Values   In 2013, ADEC completed a three-year process 

that resulted in the development of a refreshed comprehensive statement of 

mission, vision and values. These stand the test of time and remain 

unchanged.   

• Strategic Initiatives   ADEC Board of Directors established five broad 

strategic initiatives to guide ADEC’s path over the next three years in 

achieving ADEC’s mission to provide ‘choice and possibility’.   

• Strategic Goals   Five strategic goals were developed that align the day to 

day decisions with the strategic initiatives to deliver services that are 
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consistent with our Mission. These goals are supported by Goal Description 

– Vision of Success and Actions Items – Expected Outcomes.  

• Annual Plan   Each year, budgetary commitments are identified for every 

program and administrative area.  Results are regularly reviewed by 

management and reported to the Board. Adjustments to the longer-term 

strategy will be implemented in response to better or worse than expected 

performance. Goals and action items will be prioritized annually during the 

budgetary process. 

• Client Outcomes   All goals and activity of the strategic plan are aimed at 

improvement in client outcomes.  A separate, but corresponding Outcome 

Measurements Systems will accompany the plan. Each program has 

effectiveness, efficiency, satisfaction and access to services measured that 

meet CARF standards.  

• Ongoing Program Measurements   In addition to annual budgetary goals 

and client outcomes, ADEC will also continue to collect and report on 

monthly program and service indicators such as recruitments, retention of 

staff, financial measures, health and safety. 

  

The Strategic Plan was created in consideration of many known environmental 

opportunities and threats, with the awareness that adaptations and shifts may 

need to occur should unforeseen state or federal changes come about.  
 

Section 6. Role of Board and Board Members  
 

Reference Exhibit D.  Board Roster and Committees 

 

The ADEC Board of Directors is a volunteer representative of the geographic 

area served. The board tries to include consumer representation and seeks 

diversity in other factors considered important by the board of directors. The 

Board of Directors consists of a maximum of seventeen (17) and a minimum of 

nine (9) members, as the board of directors shall determine by majority vote.    

No members are employed by ADEC and their immediate relatives cannot be 

members of the Board.  Board members do not receive compensation for work 

done on behalf of ADEC.     
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The ADEC By-Laws provides for the establishment of Board of Directors with 

the following identified executive officer roles: Chairperson, Vice Chairperson, 

Secretary, Treasurer, and Past Chairperson. 

 

Current Year Meeting Schedule 
 

The ADEC Bboard of Directors meets six times a year:  January, March, 

April, June, September and November. 

 

ADEC Board of Directors 2019 Meeting Schedule
Bristol Campus, Gaining Grounds Center, Meeting Room 2, Bristol, Indiana 

Month Date 2019

1 January Thursday, January 24 Outcome Measurements

3:30 - 5:00 p.m. Strategic Plan 2019 - 2021

February BOARD DOES NOT MEET 

2 March Thursday, March 28

Employment Services - ADEC and 

Community 

3:30 - 5:00 p.m.

3 April Thursday, April 25 Day Services and Family Services

3:30 - 5:00 p.m.

May BOARD DOES NOT MEET 

4 June Thursday, June 27 Fiscal Year 2020 Budget

3:30 - 5:00 p.m. HR Update - Staffing and Retention

July BOARD DOES NOT MEET

August BOARD DOES NOT MEET 

5 September Thursday, September 26 FY 2019 Audit & 990 Tax Return 

3:30 - 5:00 p.m.

Strategic Plan 2019-2021 Mid-Year 

Report

October BOARD DOES NOT MEET 

6 November Thursday, November 21 Residential Services

3:30 - 5:00 p.m.

December BOARD DOES NOT MEET
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Board of Directors Roster 

 

Section 7. By-Laws  
 

Agency By-Laws 
 

Reference Exhibit E. By-Laws 
 

ADEC Board of Directors has an established set rule or by-law established to 

provide a framework for its operation and management. The By-Laws were 

updated on June 28, 2018.   These By-Laws specify the qualifications, rights, 

and liabilities of membership, and the powers, duties, and grounds for the 

Board Terms   October 1 – September 30 
 First 

Name 
Last 
Name 

Email address Professional Role Officer 
Role 

Current 
Term 

       

1 Donald Anderson don.anderson@usi.com USI Insurance Chair   
2018 - 2019 

2018 - 
2021 

2 Kevin Boyer kboyer@elkhartclinic.com Elkhart Clinic Treasurer  
2017 - 2020 

2017 - 
2020 

3 Matthew Duthie mdduthie@hotmail.com Helgeson Steel, Inc.  2017 - 
2020 

4 Larry Gautsche lgautsche7@gmail.com LaCasa, Inc., Retired  2017 - 
2020 

5 Debra Hogan dshogie@aol.com CPA  2016 - 
2019 

6 Thomas Kroll tom.kroll@att.net CTS Corp, Retired Vice Chair  
2018 - 2019 

2018 - 
2021 

7 Lauren Maxson lmaxson@yaub.com Yoder Ainlay Ulmer 
& Buckingham   

 2018 - 
2021 

8 Cindie McPhie cmcphie@beaconhealthsystem.org Elkhart General 
Healthcare System 

Past Chair 
2018 - 2019 

2016 - 
2019 

9 Thomas Nickel tomnickel@msn.com Marv & Tom’s Truck 
Service 

 2018 - 
2021 

10 Kristine Osterday kristi.osterday@gmail.com Elkhart County, 
Magistrate 

 2017 - 
2020 

11 Jason Pippenger jason@djconstruction.com DJ Construction 
Company 

 2017 - 
2020 

12 Jenny Schrock jenmschrock@gmail.com Elkhart County 
Health Dept, Retired 

 2017 - 
2020 

13 Sheila Sieradzki ssieradz@msn.com Centier Bank Secretary 
2017 - 2020  

2016 - 
2019 
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dissolution of an organization.  Overall, they represent a framework 

established by ADEC to regulate itself and to achieve its mission.  

Section 8. Key Governance Policies  
 

Agency Policies 
 

Reference Exhibit F. Key Governance Policies 
 

In addition to set By-Laws, ADEC has 123 defined operational and governance 

policies that are reviewed and updated, as needed, annually.  

  

Each policy has assigned responsibility and each policy is reviewed and signed 

by the President / CEO annually. 

 

A subset of these policies has been tagged to be of specific interest and reliance 

to Board of Directors orientation, annual training and awareness: 

 

 
 

Section 9. Outcome Measurements  

 

Policy 

Number
Title Responsible Party

General Administration

1.1.1 Philosophy, Purpose, and Services President / CEO

1.1.3 Information Management System President / CEO

1.1.9 Corporate Compliance Program Policy VP Human Resources

Governance

1.2.1 Board of Directors Position Description and Board Roster President / CEO

1.2.2 ADEC Board Committees President / CEO

1.2.3 Summary Statement of Ethics Adhered to by ADEC President / CEO

1.2.4 Conflicts of Interest Compliance Officer

1.2.5 Guidelines for ADEC Nominating Committee President / CEO

1.2.6 Board Orientation and Education President / CEO

1.2.8 Legal Duties Compliance Officer

1.2.9 Succession Plan Policy President / CEO

Administration

1.4.1 Administrative and Operational Coverage of ADEC President / CEO

5.1.3 Confidentiality Chief Privacy Officer

Emergency Preparedness Plan

10.1 Emergency Preparedness Plan President / CEO
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Outcome Measurements 
 

Annually, ADEC reports to the Board of Directors a comprehensive review of 

program Outcome Measurements.  To be the provider of choice for the clients 

and families we serve, ADEC continues to monitor and assess its performance 

against a series of service indicators and targets. These indicators – actions and 

goals – are measured and tracked to determine the degree to which we are 

achieving the desired services and client outcomes. 

 

A critical component of quality, the implementation of performance 

measurements and management systems allows ADEC to look objectively at 

how well we are accomplishing our mission to “proudly advocate for and serve 

people with developmental and intellectual disabilities so they live lives full of 

choice and possibility.”  

 

For each program, service delivery performance indicators include indicators 

for effectiveness of services, efficiency of services, service access, and 

satisfaction with service delivery from a variety of perspectives, including the 

persons who received the services and other stakeholders.  

  
Definitions 

 

Measurement 

Category 

Definition 

Effectiveness Results of services.  Results and achievements for persons receiving 

services. 

Efficiency  Costs, responsiveness, timeliness, cost effectiveness, relationship 

between resource use and results. Cost to benefit ratios. 

Consumer 

Satisfaction 

Consumers’ responses regarding how they feel about their individual 

service plans and outcomes (information secured during ISP meetings, 

exit meetings, special questionnaires mailed to consumers, 

Appreciative Inquiry Interviews etc.) 

Other Stakeholder 

Satisfaction 

Stakeholder’s satisfaction with services 

Access Persons getting into service – serving target populations in need, 

timeliness of program entry, waiting time, address one of the barriers 

to getting services such as financial, accessibility, attitudinal etc. 
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ADEC is not the gatekeeper for entry to most of our services.  We do 

need; however, to address access issues once clients are made eligible 

by the funding source and they have selected ADEC as a provider. 
 

CARF standards require organizations to demonstrate how it addresses 

reliability, validity, completeness and accuracy in its Information 

Management and Performance Improvement System.  Managers should be 

able to explain how they achieve each of these expectations.  

 
Term Definition Example 

Reliability  Steps are taken to ensure that data 

is collected consistently in a way 

that could be reproduced at 

another time or by other data 

gatherers. 

New and existing personnel are trained 

on recording each data element they 

are responsible for collecting; 

measures or codes are explained 

periodically. 

Validity Indicators, Measures, and data 

elements are selected that measure 

what we intend to measure.  

Stakeholders express interest in 

returning to work and minimizing days 

lost due to incapacity for persons 

referred to the program.  The 

organization chooses to collect 

employment status at follow-up and 

asks about the number of days’ work 

lost due to activity limitations instead 

of just the diagnostic data it has always 

summarized.  

Completeness  Steps are taken to ensure that the 

data used for decision making are 

as complete as possible; no 

accredited programs are omitted 

from the information and 

performance improvement effort; 

no groups of persons served are 

omitted from the data gathering or 

analysis no data elements or 

indicators are systematically 

missing; database is checked for 

completeness before final analysis 

and decision making. 

Staff training for the data-recording 

activities includes attention to the 

importance of recoding each data field 

for every person served.  

Accuracy Steps are taken to ensure that data 

are recorded properly and that 

errors are caught and corrected. 

Spot checks of the records are done to 

ensure accuracy. 
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Section 10. Financial Annual Documents 
 

There are numerous financial and compliance documents developed annually to 

meet reporting and compliance requirements. Four key financial documents are 

included in the Exhibits: 
 

Reference Exhibit G.  Audited Financials and 990 Tax 

• Audited Financials for the most current prior fiscal year:  

• Prior Fiscal Year Audited Financial Statements 

• Prior Fiscal Year State Tax Return 990 
 

Reference Exhibit H. Fiscal Year Whitepaper and Budget 

Current Fiscal Year Budget Commitment: 

• Most recent Fiscal Year Budget CEO Whitepaper 

• Most recent Fiscal Year Approved Budget 
 

Section 11. Leadership 

 

Organization  
 

Tier 1 – Executive Leadership Team – direct reports to the President / Chief 

Executive  

 

 
 

Essential Functions of each respective Executive Leadership role are responsible 

for: 

 

President / Chief 
Executive Officer

VP Finance / Chief 
Financial Officer

VP Human Resources
Manager, Protective 

Services

Director, 
Maintenance/Transp

ortation

VP Non-Residential 
Operations

VP Residential 
Operattions

Executive 
Administrative 

Specialist 
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I. Fulling all the duties in their assigned roles and have the overall 

accountability for the program and service deliverables of their 

organization; 

II. Planning, administering, and directing the overall operations and client 

programs in their respective areas; 

III. Maintaining working knowledge of essential and mandated regulations 

and requirements to meet all certifications and accreditations; 

IV. Assuring the operational, capital and tactical commitments, budgets, of 

each of their respective areas are met; 

V. Develop and monitor all cost center budgets and fiscal matters within 

each of their respective areas, including the development of new revenue 

options; 

VI. Providing leadership to their respective organizations by insuring 

policies and practices are followed; 

VII. Establish and develop program objectives in accordance with agency 

goals and objectives; 

VIII. Assured that person-centered programming and customer relations for 

services are implemented and achieved with the highest of quality 

measures; 

IX. Fostering teamwork and collaboration across the program and service 

areas;  

X. Modeling leadership and commitment both internally to staff and 

externally in community settings; 

XI. Familiarity and practice of key agency wide policies and procedures; 

XII. Promoting communication, cooperation and continuous quality 

improvement in all settings; 

XIII. Adhere to the highest of ethnics and behavior as a role model for 

ADEC’s mission of choice and possibility for those we serve; 

XIV. Advocate for ADEC and be representative at key agency events’; and  

XV. Interpret and explain the purpose, plans and objectives to the Board of 

Directors and public at large as appropriate, servicing as staff liaison to 

Board committees as assigned. 

 
 

Tier 2 – Program / Service Leadership Team – includes program leaders 

reporting to Executive Leadership Team 
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Tier 3 – Functional Agency – key positions  

 

• Chief Privacy Officer - Manager, Information Technology, Evan Hoover 

• Compliance Officer – VP Human Resources, Lisa Kendall 

• Safety Officer – VP Human Resources, Lisa Kendall 

• Health Services Coordinator – SGL Nurse, Lynn Guthrie 

 
 

Executive Bios 
President and Chief Executive Officer 

 
D o n n a  L .  B e l u s a r ,  P h . D . ;  P r e s i d e n t  & C E O  

Donna L. Belusar, Ph.D. was named President and CEO of ADEC in the fall of 2013 after her hire as 

CFO in 2012. Prior to her tenure at ADEC, Donna served as a senior vice president with CTS 

Corporation in Elkhart for four years. In this role, she acted as CFO and oversaw Human Resources and 

IT. Belusar spent 26 years climbing the ranks at International Business Machines Corporation. In the last 

eight years of her time with IBM, she worked as the corporate headquarters program manager, executive 

director of internal audits for corporate, Americas and Asia Pacific and executive finance director for 

President / 
Chief Executive 

Officer

VP Finance / 
Chief Financial 

Officer

Controller

Information 
Technology

VP Human 
Resources

Social 
Enterprise

Manager, 
Protective 
Services

Director, 
Maintenance/Tr

ansportation

VP Non-
Residential 
Operations

Day Service (s)

Family Services

Community 
Employment

ADEC Industries

VP Residential 
Operattions

Supervised 
Group Living

Supportive 
Living

Nursing

Executive 
Administrative 

Specialist
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global financing in the United States, Brazil and Mexico.  Donna holds an honorary doctoral degree in 

corporate enterprise management from Binghamton University, an MBA in finance from Binghamton 

University and a BS in business engineering from Michigan Technological University. 

When asked why she enjoys working at ADEC, Donna says, “Being part of ADEC and our community 

is professionally and personally rewarding. I feel all my prior work experience and my personal 

achievements have led me to be where I am today – here at ADEC – connected with the community and 

raising the dreams and aspirations of those who we serve. The lasting positive impact ADEC services 

provides is so rewarding – in the lives of the individuals we serve to the families that count on us to be 

there and provide guidance, to the extended communities where we are engaged every day, to our 

donors who trust and see where their generous gifts are going, to the local businesses who hire and 

provide work, and to our staff who know everything they do is genuinely supported and believed 

in.   We truly are an organization that provides choice to all and our possibilities are endless. It’s an 

honor and a privilege to work here.” 

VP, Finance and Chief Financial Officer 

 
M i t c h  W a l o r s k i ;  V i c e  P r e s i d e n t  & C F O  

Mitch Walorski oversees ADEC’s financial and information technology operations. He joined ADEC in 

November of 2013 from CTS Corporation in Elkhart where he most recently held the role of Director of 

Investor Relations. Prior to CTS, Mitch worked in a variety of financial management roles mainly in the 

Elkhart community. He holds an Executive MBA from the University of Notre Dame, a BS in 

accounting from Indiana University South Bend and received his CPA certificate in Indiana. He 

graduated from the Elkhart Chamber of Commerce’s Leadership Academy in 2015. When asked why he 

enjoys working at ADEC, Mitch enjoys seeing how his work meaningfully impacts the people served by 

ADEC. He also enjoys playing guitar for the clients. 

VP, Human Resources  

 
L i s a  K e n d a l l ;  V i c e  P r e s i d e n t ,  H u m a n  R e s o u r c e s  
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Lisa Kendall oversees ADEC’s Human Resources department, which includes staffing, benefits, 

training, safety and corporate compliance. She came to ADEC in June of 2002 and held a variety of 

positions within Human Resources before receiving a promotion to Vice President. Lisa spent seven 

years at Kelly Services as an Office Manager for their Elkhart offices. Prior to this, she spent one year as 

a staff liaison at the Elkhart Chamber of Commerce. She holds a BA in Communications and Business 

from Bethel College and a Professional Human Resources certification. When asked why she enjoys 

working for ADEC, she describes ADEC’s mission and the staff’s commitment to the people ADEC 

serves. 

VP, Non-Residential Operations 

 
M i c h e l l e  M c G u i n ;  V i c e  P r e s i d e n t ,  F a m i l y  a n d  E m p l o y m e n t  S e r v i c e s  

Michelle serves in an operational role at ADEC, leading both Family and Employment Services. Within 

Family Services, Michelle oversees summer camp, after school programming, transitions, Guiding 

Parents to Services, Sibshops, therapies, autism services, respite and young adult group. ADEC’s 

Employment Services include ADEC Industries and Community Employment. She came to ADEC in 

January of 2001 to oversee the First Steps program and serve as a case manager for waiver services. 

When the First Steps program was discontinued at ADEC, she grew the Family Services department to 

offer the wide range of services listed above. In 2016, due to her experience and knowledge of 

transitions and waiver processes, Michelle took the helm of Employment Services as well. Prior to her 

time at ADEC, Michelle spent 19 years as a behavioral counselor at Behavioral Healthcare Services. She 

holds a Master of Public Health degree from Cambridge State University and a BA in psychology from 

Indiana University. When asked why she enjoys working at ADEC, Michelle cites watching families 

and children develop due to the programs we implement. 

VP, Residential Operations 

 
B r e n d a  F a l c o n e ;  V i c e  P r e s i d e n t ,  R e s i d e n t i a l  O p e r a t i o n s  

http://adecinc.com/michellemcguin/


2019 Board Manual ADEC 

 

ADEC proudly  advocates for and serves people with developmental and intellectual disabilities so they live lives full of choice and possibility." 25 | P a g e  

 

Brenda Falcone is ADEC’s Vice President of Residential Services, overseeing the agency’s supported 

living and supervised group living operations. Brenda started working with people with disabilities in 

the early 1990s while attending Tri-State University, where she double-majored in criminal justice and 

psychology. Brenda came to ADEC in 2000, where she has held a variety of positions serving 

individuals with disabilities. She is also a licensed-level MSW, graduating from IUSB in 2002. The 

defining moment of Brenda’s career happened in 2010 when another agency in St. Joseph County was 

shut down suddenly and the state asked ADEC to provide care to the 28 individuals left without a home. 

Under the leadership of Brenda, ADEC answered the call and provided dignity to those individuals 

when no one else would. When asked what she enjoys most about working for ADEC, Brenda says: “It 

is the relationships I have made with the people we serve and the people who serve them.”  

Manager, Protective Services  

 
T o b i  W e i r i c h ;  M a n a g e r ,  P r o t e c t i v e  S e r v i c e s & G u a r d i a n s h i p  

Tobi Weirich serves as ADEC’s Protective Services and Guardianship Manager. Tobi investigates all 

reports of alleged abuse, neglect and exploitation while also leading ADEC’s guardianship program, 

which is designed to protect individuals with disabilities and help them make important medical and 

personal decisions. ADEC has been a part of Tobi’s life since she was a child, when she volunteered for 

Ride-A-Bike and other events with her mom and sister. Because Tobi’s aunt worked at ADEC, Tobi also 

remembers spending holidays with individuals from ADEC who had nowhere else to go. As soon as 

Tobi turned 18 and met the requirements to work for ADEC, she applied to begin her career, which has 

spanned nearly 15 years. She started at ADEC as a direct support professional and then transitioned to 

the role of a guardian advocate before being promoted to her current position in 2017. “It’s not just a 

job. It’s a way of life. It’s what we do. We’re here for a reason, and that is to serve the people who 

deserve the best life possible,” Tobi said of her calling to work for ADEC. 

Director, Maintenance and Transportation 

 
J e f f  S c h r o c k ;  D i r e c t o r ,  M a i n t e n a n c e  & T r a n s p o r t a t i o n  

Jeff Schrock oversees maintenance for ADEC’s 21 locations and coordinates transportation for all group 

home clients, ADEC Industries and client attending day services within Elkhart County. He came to 

ADEC in July 1985 as the fleet mechanic for ADEC’s transportation department. He spent 27 years in 

this capacity as his maintenance responsibilities increased. Jeff holds a degree in auto and truck 
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technology from Lincoln Technical Institute. When asked why he enjoys his work at ADEC, he says, 

“The clients, the staff, the variety, and mostly the fact that we do something that makes a difference for 

people in our little part of the world.” 

Executive Administrative Specialist 

 
V i c t o r i a  J o h n s t o n ;  E x e c u t i v e  A d m i n i s t r a t i v e  S p e c i a l i s t  

Victoria Johnston serves as ADEC’s Executive Administrative Specialist. She reports directly to the 

President/CEO, serving as the staff liaison to the Board of Directors, Human Rights Committee and 

Finance Committee. Victoria also manages ADEC’s policies and is the Building Administrator for the 

main Bristol Administration Building. She came to ADEC January 2019 from Ruthmere Foundation. 

She has received her BA in History and Anthropology from Indiana State University and her Master’s in 

Museum Studies from Johns Hopkins University. Despite spending most of her career in the museum 

field, Victoria has been working for non-profit organizations since 2013. When asked why she enjoys 

working at ADEC, she says, “Everyone deserves a chance. Being able to provide the clients with 

choices and possibilities is extremely rewarding. When you see them smile you know exactly why you 

began working here in the first place.”  

Section 12.  Risk Management 

 

Enterprise Risk Management  
 

ADEC has established several plans to identify, measure and manage risk that 

may affect the agency.  These plans cross over different functional areas in the 

agency, because different types of risks are present to the entire enterprise.  

 

These risks and how they are managed therefore fall under the umbrella of a 

broad Enterprise Risk Management (ERM) system. ERM provides a framework 

to identify risks, measure their likelihood of occurrence and manage the impact 

of potential risks.   

 

ADEC has taken the approach of reviewing risk on an ongoing basis.  This is a 

prudent approach to establishing priorities for both short-term and long-term 

strategic goals, as we carry out the ADEC mission.  
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The scope of ERM is broad, bringing together risks from across the agency.   

ERM covers insurance, workers’ compensation financial, fiduciary, 

technological, human capital, strategic, operational, reputational and agency 

compliance.  

 

 

Emergency Preparedness Plan 
 

The enterprise risk management system is also augmented with a very 

comprehensive agency wide Emergency Preparedness Plan up in place in 

November 2017.   It is the first of its kind to address an all-hazard emergency 

occurrence, complete identification of appropriate emergency services and 

actions and detail sets to ensure the health, safety and well-being of individuals 

served and employees.  

 

Please refer to Reference Exhibit F. Key Governance Policies 

 

Strategic/

Workers Fiduciary Human Operational/

Insurance Compensation Financial Responsibility Technological Capital Reputational External Compliance

Commercial Statutory and Reporting (M) Health Care Mgmt (M) Data Privacy (A) Skill Alignment (O) EPA at AI   (O) Administrative & Governance

Property, Employers Budgeting Including Benefit Plans (A) Security (O) Pre-Employment & OSHA    (O)  Policy Including HIPAA (A)

Casualty, Liability   Capital Needs and ACA Compliance (O) Disaster Recovery (A) Annual Screening (O) Ability to Execute Accreditation/CARF (3)

D&O Coverage (A)   Funding Plans (A) Retirement Plan Redundancy (A) Turnover (M)   Key Strategies (A)   CARF valid through 1/31/2020

Cyber-Security Audits (A)  Compliance Testing Systems Plan (A) Employee/Client Reliance on Outside Group Home Licensures (A)

(A) Asset Protection (O)  403B and 5500 (A)   Safety (A)    Providers (A) Revalidation of Waiver

Internal Controls (O) Policies (A) Public Perception (M) State Board of Health (A)

Frequency of Review, at Least: Conflict of Interest (A) Donor Management (M) IDR - Indiana Disability Rights

O - Ongoing     M - Monthly     A - Annually     3 - CARF is Completed Every Three Years TB Screen (A) Training (O) for 14C Monitoring Visit (A)

Check Driver's Record Emergency Preparedness CMS/FSSA policy (O)

  Upon Hire (A)   Plan - Policy 10.1 Title VI - Federal Transit (O)

EEOC Compliance (O) Safety Prog - Policy 11.0 DOL Audits (as requested)

ADEC will prioritize its resources to mitigate risk, while maintaining the ability to meet its strategic goals

Enterprise Risk Management (ERM) Governance



2019 Board Manual ADEC 

 

ADEC proudly  advocates for and serves people with developmental and intellectual disabilities so they live lives full of choice and possibility." 28 | P a g e  

 

 

 

 

 

Section 13. Operational Overview 

 

ADEC 
ADEC was founded in 1952, officially celebrated sixty-five years of services, 

and filled our 66th year with some extraordinary activities that celebrate our 

mission to provide choice and possibility to those we serve.   

 

Our 2018 fiscal year include many first-time events such as: 

• Hosting a community invitation for a private screening of the award 

winning “Life Animated, the Movie” 

• Sponsoring a reception for the new FSSA Secretary, Dr. Jennifer 

Walthall, in Indianapolis,  

• Having the first event ALL Manager’s Meeting with external Self-

Development Professional Speaker 

• Receiving special State recognition for ADEC’s 65th Birthday with a 

State Resolution 

• Having a renown key-note speaker for our annual meeting, Rachel Simon 

• Successful implementation and compliance to the Federal Law - WIOA 

• Joined Ethos and Makerhive initiative to provide access to technologies 

for our clients 

• Visited with individual ‘Appreciation and Thanks’ to local civic leaders, 

county leaders and our state level representatives 

• Established the first ever agency-wide Emergency Readiness Plan 

• State and federal level advocacy on HCBS Ruling and Indiana STP 

• Successfully completed a department of labor audit 

• Agency-side implementation of Relias as a training tracking system  

• Held raffle of the Airstream that honored our legacy within the local RV 

communities 

• Held the community-engagement-client-inclusion ADEC Ball  

• And finally, started the construction on our Social Enterprise – ADEC’s 

Gaining Grounds 
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There were many more program related activities such as the Wings for All 

Event, active participation in the Non-Profit Series at Notre Dame, the highly 

family-demanded Transition Fair, our 46th Ride-A-Bike (May 19th),  

engagement in the Vibrant Community Initiatives, strengthen our Safety 

Programs, our dedication to be a community impact partner with United Way, 

successful 2 year renewal of 14-C compliance, a leader in Project Search, our 

annual service awards dinners with recognizes the dedication of our employees, 

and so much more. 

 

Three activities that speak to the heart of how important our employees are to 

ADEC: 

1. Implementation of a long-term wage initiative that addresses increasing 

the base wages of the direct support professionals 

2. Revamping and implementing an agency wide annual performance 

evaluation system and merit program 

3. Offering to all employees Engagement and Appreciation – 4-H Fair Days 

and much more 

 

ADEC continues to grow serving over 1000 individuals and families across St. 

Joseph and Elkhart Counties, with five discreet day service program sites, 14 

group homes, multiple apartment-based and home-based clients, youth 

programs, and employment – with over 380 employees, including client 

workers at ADEC Industries.  ADEC’s services meet the needs of people of all 

ages who experience developmental disabilities and delays.  From infants to 

senior citizens, ADEC can provide direct services; information or referrals to 

help individuals and families meet the challenges of living with disabilities. 
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ADEC is integral to the quality of life with our communities as we are engaged 

in the Vibrant Community Initiative, active in the Regional Cities initiative, 

dedicated Community Impact Partner with United Way, and member of many 

activities and community group discussion panels, such as the Elkhart City 

Planning / Housing and the Elkhart Education Business Roundtable.  
 

 

Organization Structure: 
ADEC has a Governance Board, current with thirteen volunteer members, 

which provides guidance and governance to Ms. Donna Belusar, Ph.D., the 

President / CEO.  Ms. Belusar joined the organization in March 2012 and was 

appointed President/CEO in November 2013.    As the executive leader for the 

organization, Donna has a leadership team that covers all aspects of the agency.   

In the past year, there were program leaders that left the agency – retirement, 

career opportunity with another agency – and thereby created promotional 

opportunities for internal candidates as well as vitality hires in program 

leadership roles.   

 

There are nine members of the Executive Leadership Team, including the 

President / CEO, with seven direct reports, with combined total of over 110 

years of service. 
 

ADEC continues with the very solid and strong team organization structure that 

was defined in October 2016.  The Program / Service Leadership team is a 
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seventeen-member team that represents the core group responsibility and 

accountability for the programs we offer to the individuals and families we 

serve and the infrastructure services that facilitate operating the organization.  
 

 

Information used to monitor the Performance of the Organization: 
Throughout the organization, there is an emphasis on quality assurance, 

compliance, execution to the highest standards, all that set the platform for 

accreditations and certifications.   

 

ADEC continues to enhance and expand the information technology usage and 

security of client and employee information continues. Our investment in 

employee-based tools to access their work requirements, documentation of 

client specific information, reporting to all levels of regulatory agencies, 

compliance to HIPPA, helps secure ADEC’s commitment to accuracy in data 

collection, reporting and securing of information.   These investments greatly 

expand the access and visibility of operational performance, direct client 

services performance using Shared Drives, increased/improvement detail 

monthly metrics, real-time access to emails and shared drives, protected 

electronic communication and improved and dedicated information to Board 

Members and employees.     

 

Outcome Measurements are developed and reported in all services and 

programs within ADEC including Human Resources, Development, 

Maintenance and Transportation, Finance and I/T.      

 

Monthly the President / CEO utilizes the monthly financial statements and 

detail that is provided from Financial Services as with working knowledge of 

Financial Edge pulls real-time detail and data on financials, client information, 

training, employee metrics and incident reporting.  This information along with 

accompanying charts and graphs for the financials, staffing, and investment 

report allows the President / CEO to actively monitor the financial and 

operational progress of the agency.  Monthly, the President / CEO reviews the 

on-line detail billing history by cost center, contract utilization, mission 

contracts, waiver reports as well as detail functional income statements.   There 

are many other reports on the L. Drive which has secure access.   The financial 

reports are augmented with operational reports such as the monthly 
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management reports, monthly quality committee involvement, detail labor 

reporting, and more.   These reports, which are required by CARF, the industry 

certifying organization, provide information regarding how the organization is 

performing in meeting the goals they have set forth in each of the program areas.   

Even more than a best-practice to achieve accreditations and certifications, all 

these tools / reports provide headlights into the operations which gives the 

President / CEO the ability to make changes and re-direct as needed.    

 

Ms. Belusar also reviews each incident report, ones that are reportable to the 

State of Indiana as well as reports that do not need to be files at the State but 

we use them to track and trend. Reportable incidents may deal with: not 

providing the right types or quantities of services for a client, committing abuse 

or neglect of a consumer, or committing medication errors.  

 

Monthly Closing Process: 
The second Wednesday of each month, prior to the financial close, the President 

/ CEO has a several hours meeting with the executive leadership team.   At this 

meeting current issues and topics are addressed across all programs and services 

as well as strategic, personnel or regulatory items. The ‘round robin’ meeting 

has each leader identifying the key items they are addressing, and collaborative 

discussions are encouraged and welcomed to see if there is any help needed rom 

any of the other areas.   These meetings have greatly improved the connectively 

of the programs, the flow of information and the overall team building of the 

leadership.   

 

Ms. Belusar is kept current on issues and is aware when the final closing 

discussion and details are occurring.  The Vice President, Finance, chairs a 

working session with the financial services team to work with entries and 

preliminary numbers.   Before the process is cultivated, monthly the VP Finance 

reviews with Ms. Belusar the health reporting and resulting over/ (under) 

liabilities.   Once the entire process is complete, the financials are approved and 

published to the Program / Service Leadership team and the Board.  

 

Monthly, a comprehensive Management Report is published and made 

available via secured portal to employees and the Board.   The report includes:  

Accounts Receivable, ADEC Industries, Adult Habilitation, Community 
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Employment, Compliance and Guardianship, Family Services, Group Homes, 

Human Resources, Information Technology, Mission Advancement, Persons 

Services, Protectives Services, Supported Living and Transportation.  Where 

applicable, the program areas provide metrics to outcome measurements, 

strategic plan and the financials. 

 

Budgeting Process: 
The annual development of the next year’s fiscal budget is a detailed process.  

There are upfront discussions with the leadership and management team on key 

assumptions – ranging from staffing and hiring needs to capital requirements.   

Detail line item preliminary budgets are given to each department leader and 

program leads.  Multiple iterative discussions and changes are made based on 

one-on-one reviews of each. The overall process has been improved even 

further with the Board Finance Committee reviewing a draft of the proposed 

budget.  At this meeting, any changes or recommendations are folded into the 

analysis.   

 

Once any proposed revisions are made, Ms. Belusar approves the budget and 

provides to the board the numeric content as well as a comprehensive Budget 

Whitepaper.  This whitepaper includes prior year programmatic achievements, 

building the bridge to the upcoming fiscal year, the proposed budget, ADEC’s 

reach to clients served, ADEC depth on employees, financial comments and 

closed with key success factors.  The proposed budget is presented to the Board 

of Directors for their review and approval.  

     

  

Variance Analysis: 
Ms. Belusar discusses any key issues or variance to budget or monthly directly 

with each program lead.  In addition, Ms. Belusar with the established monthly 

CEO Staff meeting, share current work items, address any key issues, work 

through agency wide elements. 

 

 

Advocacy and Quality Assurance: 
Ms. Belusar uses direct observation and direct client / employee interaction 

repeatedly throughout the entire organization. Throughout the year she is 
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speaking at program division meetings on key topics or activities.  As in years 

past, the President / CEO has dinner at each one of the fourteen group homes 

as this provides an opportunity to evaluate the quality of the homes and the 

quality and care of the clients in their homes.   In addition, the President / CEO 

regularly visits all day service centers and Adec Industries, speaking with both 

staff and clients. 

 

Board meetings are routinely held at other facilities and include tours.  Each 

Board meeting starts with a Mission Moment.  

 

In April, Ms. Belusar initiated with the Board of Directors the need to update 

ADEC’s strategic plan, which is currently a five-year plan 2013 – 2018.    
 

Meetings: 
Ms. Belusar participates in the several Board committee meetings such as 

Human Rights, Guardianship, Finance, Executive, Transitions and Facilities as 

needed.    

 

Externally, Ms. Belusar participates in many community meetings that allow 

for greater awareness of community and public issues or concerns, federal and 

state regulatory status, and overall community awareness.   These include 

Chamber of Commerce (Elkhart, Goshen, Nappanee, Middlebury, and St. 

Joseph County), Non-profit CEO roundtables, Elkhart Rotary, Vibrant 

Communities, both the Elkhart and Goshen Community CDBG Annual Action 

Plan and more.  

 

In addition, Ms. Belusar keeps a strong pulse of this industry through active 

participation in the two trade associations ADEC is a member of – INARF and 

The Arc.  She regularly attends monthly meetings held in the Indianapolis 

region with the associations, peer executives from other agencies and state 

bureau officials. 

 

 

Board Information - Monthly: 
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Monthly, key performance and financial data is provided to the Board of 

Directors.  Information is communicated through email as well as posted to the 

access only (sign on and password) ADEC Website:   adecinc.com/board: 

 

 

 

 

At the formal Board of Directors meetings, the newly refreshed agenda has 

Consensus items and well as other items.  

 

Monthly information includes: 

• Board of Directors Financial Update 

• Detail Financial Monthly Report 

• Overtime Report 

• Program / Service Leadership Reports 

• Monthly Investment Report {provided to Finance Committee} 
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