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E FROM OUR PRESIDENT/CEO
BELUSAR, PH. D.

ar Friends of ADEC,

| speak to you today with feelings of profound admiration and gratitude
for 70 years of ADEC's heartfelt service and support to the families and
individuals we serve and for the employees that make it possible. On April
7, 1952 the founders of ADEC had a vision and made a pledge to foster a
mission of choice and possibility for those in our communities with
intellectual and developmental disabilities. That was more than a prom-
ise: it was a profound commitment that still guides us today.

In the last 70 years, we have seen growth, change, challenges, and the
advancement of advocacy. Through all of these, ADEC -- of whose talents,
traditions, and achievements | am so inexpressibly proud -- has prospered
and flourished.

Affection, respect, equality, support, heartfelt warmth, and an unerring
ability to see the best and the potential in everyone, are the hallmarks of
ADEC, and our values remain unchanged. 2022 was quite a year - We
expanded services in St. Joseph County with the opening of a new day
service and therapy facility, published our Principles of Services, integrat-
ed Life Course into our programming, celebrated our staff at Wellfield
Botanic Gardens, re-ignited Self-Advocates of ADEC. developed the first
national certification for Direct Support Professionals in the state and so
much more.

Our strength of purpose, our life of service, and the abiding love for our
clients and communities, together with a fearless embrace of progress,
gives ADEC its strength and fortitude. ADEC is more than a person or a
place, it's a legacy and a promise. As we take a step forward into the next
70 years, let us remember that and draw strength from the light of Aux
Chandelles*

Donna L. Belusar, Ph. D. ~ o Rduno
President / CEQ

*Aux Chandelles was the name of the Development Center founded in 1966 by our
earliest families and supporters. Aux Chandelles in French means ‘into the light.’
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Dear Friends,

Fiscal year 2022 marked ADEC's 70th year of service to our community.
From its inception, parents and community leaders held a vision of
possibility rather than limitation and ADEC has always been an
innovator at the state level, creating new opportunities for persons
with physical and intellectual challenges. Having served many years on
staff and recently returning to serve on the board, | have watched the
organization consistently manage challenges while expanding the
scope and quality of services.

I have great respect and appreciation for the ADEC staff who live out
our mission every day. Their dedication, advocacy and caring are the
heart of ADEC. I'm also grateful for our community whose generosity,

in providing funding and opportunity, helps those we serve achieve new
possibilities. The ADEC Board of Directors values our partnership with
families, donors, volunteers and other stakeholders as we continue to
build on the success of the past and strive for an even brighter, more
inclusive future.

ADEC
Board Chair
Larry Gautsche

&“ p— fe— \ _\

---..\\



EXECUTIVE P

TED
LEADERSHIP C T s
E!
ORFORC
Donna Belusar, Ph. D Jeff Schrock Troy Smith Director GREAT Y/VVORKPLACE-
President/CEO VP Operations Community Outreach Y o ') GREAT
. | STAND NG
Timothy Donlin Michelle McGuin Stephanie Blaylock SATISEACT o0 ANT
Chief Financial Officer  yp Chief Program Officer PExecutive EXCHZE/VCE//%;?A{/D Q
| Health Services 1,
Lisa Kendal Tobi Weirich HIGHEST
VP Human Resources VP Protective Services | UALITY STANDA
— 4
i FINANCyy B
amm SUST [
AND 3;1 INABIL 177y

EWARDS,p 5

This past year, ADEC launched a refreshed strategic plan for the years
2022-2024, which will help guide the agency as it serves our communities.
This plan, based on feedback from stakeholders and families, focuses on
the 5 key strategic initiatives listed above. These 5 initiatives help ensure
that ADEC will continue to serve individuals and families with the best
possible care, while developing and investing in our great workforce.
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MISSION

ADEC proudly advocates for and serves individuals with
intellectual and developmental disabilites so that they can
live lives full of informed choice and possibility.

VISION

VALUES

(] (]
ADEC believes all people are worthwhile. u A Ilfe Of thelr own

We work together with people who
experience unique challenges and
abilities along with families, friends, and
organizations to help people maximize
their abilities to meet goals and dreams
and fully participate in the community
of which they are vital members. ADEC (s
dedicated to fully supporting individuals
with disabilities and breaking down
barriers, both physical and attitudinal,
through active community education,
advocacy, and commitment.

ADEC clients deserve a chance to
make their own choices.

n Dignity

ADEC clients are entitled to respect and

professionalism as their daily needs are met.

B Employment

ADEC clients deserve the opportunity
to find dignity and meaning in work.

G Community

As an active part of the community,
ADEC connects to clients with local
opportunities when possible.
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SELF-ADVOCATES

Recently Self-Advocates of ADEC set up a presentation with Leah Grandy from
Indiana Disability Rights to speak about how to register, how to vote, and voting
rights. The organizers planned for 40-50 attendees but ended up with more than 80
people who receive ADEC services who came to take advantage of the amazing

Self-Advocates of ADEC was reignited in January of 2022 with a new opportunity
name, new logo, and new leadership, holding meetings on the Bristol campus of Additionally, the Elkhart County Clerk was contacted to see if it was possible to
ADEC, with occasional trips to the regional meetings of Self-Advocates of Indiana, of provide voting machines for practicing that day. and they said yes. It was very
which thev are a new chanter. Self-Advocates of Indiana is a statewide advocac beneficial for our advocates: for most, this was their first time seeing or using a
) .y pter. hee R y voting machine, and they were able to practice with different versions including
organization that empowers people with intellectual and developmental disabilities. some that were made to be handicap accessible,
The group is comprised of citizens who speak out, advocate, and educate for equal
rights, respect, and inclusion for all in thg commqnity. ) In August 2022, ADEC kicked off a new monthly Podcast called “Expert Tips
The Board of the Self-Advocates of ADEC is comprised of a President, VP, Secretary, from ADEC Self-Advocates.” It's about living your best life with a disability,
Treasurer & an ADEC employee that acts as liaison for the group. Self-Advocates of ADEC E%?[gusﬂggdaﬂ\é'gfegrbixgrenrillin;%% i(ljllr’?l’(]:(:[,‘l)(ll J;?é?]tsggiiggg#E?REECS,SE'Q%%_
currently has 20 members and anticipates the chapter will continue to grow. voCates group. The hew podcast is available'on most streaming platforms.
. Emily and ADEC recently hosted a release party to introduce the podcast to
Self'advocacy means: the public and local media. Emily was also able to discuss the podcast with
You are able to tell people about your thoughts and feelings. Indiana State Representative Joanna King, whom she hopes to feature on
a future episode. We are so excited to create yet another bridge between

You are able to ask for what you need and want. those living with IDD and their communities.

You know your rights and you speak up for your rights.
FIRAE]
ey
Ei’l".;r Td

You are able to make choices and decisions that affect your life and take responsibility
for the choices you make.
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BY SELF-ADVOCATES

The goal of self-advocacy is for YOU to decide what you want, then develop and carry
out a plan to help you get it. It does not mean you can’t get help if you need or want it,
it just means that you are making the choices.

-Self-Advocates of Indiana
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ADEC’s Emp loyment Services

have continued to grow to meet the needs of our friends and neigh-
bors with intellectual and developmental disabilities (IDD) who aspire to join the
workforce. Currently ADEC offers several different programs, each designed to make
the most of each individual’s choices and abilities.

The first option is called Skills & Training at the Hub: Some young adults with
disabilities choose to join the workforce right out of school, but some young adults
with disabilities find themselves in a gap- they have graduated or “aged out” of the
public-school system, but they would still like to develop job readiness skills before
pursuing their career.

The second option is called ADEC Industries. Adec Industries (referred to informally
as “The Shop”) is a manufacturing facility in Elkhart, IN. Individuals with IDD are free
to apply if they think the job fits their own abilities. Employees at ADEC Industries
perform high-quality packaging and assembly work for industrial customers across
the country and manufacture the Silver Linings trash bags that are used in all state
government offices in Indiana, picking up valuable job skills while also earning a
paycheck.

The third option is called Community Employment and works towards placements in
local businesses. Working collaboratively with Vocational Rehabilitation and area
businesses, ADEC's Employment Specialists help individuals with intellectual and
developmental disabilities find meaning and purpose through jobs throughout
Elkhart and St. Joe Counties while widening the pool of diverse job candidates for
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In May 2022, Gaining Grounds kicked off a new Internship Program with two
year-long, paid positions intended for candidates with IDD. Job training includes work
at the coffee shop and assisting with the ART by ADEC Gallery and the Conference
Center space. The goal of the program is to assist the interns in developing the skills
and confidence necessary to attain employment in a competitive, integrated job
market at the end of the program. The various job areas afford the interns a variety
of training opportunities: they will be able to progress through six levels of training,
including cleaning/stocking, customer service, merchandising/point-of-sale, gallery/-
conference room operations, marketing, and making and serving drinks.

Project SEARCH is a year-long internship at Memorial Hospital with a
worksite-based school-to-work program that provides paid job training

for students with disabilities transitioning from high school and is adminis-
tered by FSSA's Vocational Rehabilitation Services and partners with the
Indiana Institute on Disability and Community, Memorial Hospital, the
South Bend School District, and ADEC.

Many employers who hire from this program experience improved job
retention and increased customer satisfaction, while reducing recruitment
and training costs. As ADEC passes its seventy-year mark, it continues to
be a priority to seek out and encourage this kind of direct engagement
with schools and businesses due to the ever-increasing number of
individuals with IDD seeking employment.

COFFEE HOUSE
at AADEC
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Picture Possibilities is ADEC’s signature event of the year, helping to raise funds for
important programs at ADEC, while also connecting our community through engaging
social media challenges. Each week, a new challenge begins and ADEC invites all to

, ADEC’s founding families had a complete it and share with the hashtag #picturepossibilities, spreading our mission
vision that their children with disabilities would be participating members of their while also encouraging donations to programs. The month-long fundraiser concludes
communities. To this day, community support and involvement has been at the with a free community event where friends, family, ADEC, and the greater community
center of this founding vision. Without our supporting families, neighbors, donors, can celebrate supporting our neighbors with disabilities. Thanks to our community
volunteers, legislators, and friends, ADEC would not be able to carry out our mission support, ADEC was able to surpass fundraising and engagement goals. Catch a
of advocating for and serving people with intellectual and developmental disabilities glimpse above of the impact you made.
so they can live lives full of informed choice and possibility.
ADEC actively works to connect our neighbors with disabilities to local : Volunteering with ADEC brings a rewarding experience, while also building
opportunities or to create opportunities if they don't already exist. Outreach initia- countless lifelong friendships with the individuals we serve. This year,
tives over this past year have included the creation of a self-advocacy podcast, several businesses and community members volunteered and connected
bringing volunteers safely back through our doors, hosting community events to Wﬂmﬁg ebgnhob%rﬁdvé'fehafiﬁgﬂL'tt'fégaet{ﬁe?agoﬂﬁ%gdﬁ?y’ Bgﬁlggeg?ssglestga”’
fﬁ?agehvrvn'trllt?lfr nel%hlbrc;]rsdeiandIlot(%alrrtr)]rganlgtaglc;inns, e\l;iqc\r?dmrglonhlnbe e?rg]]agemenﬁd assisted individuals with painting their home and making space for a new
L U L e Sfofelia ) gniielfa) [P Talel e, [Hel et DL il s siss, Gl 2 roommate. We ended the summer celebrating our annual fundraiser with
much more. help from volunteering groups such as United Way, Kohls, and Genesis
: : : o . : : Products. ADEC is extremely thankful to our committed volunteer partners
Key engagements like our annual fundraiser Picture Possibilities, Holiday Wish List and the lasting impressions they have on our neighbors with disabilities.

program, coordinating volunteering with local groups and businesses, connecting
with schools, and educating and strengthening local employer relationships are just
a few impactful ways ADEC stays connected with the communities we serve. These
networks of support are critical for our neighbors with disabilities and their families Volunteering with ADEC always has’an extremely
as they navigate significant milestones in life. Thanks to the generosity and commit- positive impact on our team members and I’'m never
ment of our communities, the foundations laid so many years ago continue to be shocked when | have people come up to me after,

realized in a more inclusive and participating community for all. asking if they can partner with them long term...And
that’s what this is all about, connecting employees

' with organizations that they are passionate about so

they can share their time, talent, and treasure with
them not just once a year, but on a regular basis.

- Caitlin, Engagement Coordinator-Genesis Products
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. ADEC is now a member of The National Alliance for Direct Support Professionals,

ADEC makes employee satisfaction a priority and invests in their growth and with this new partnership, and financial support from The Community Foundation of
Elkhart County, all DSPs (Direct Support Professionals) who work at ADEC will now

enrichment whenever possible. 2022 has brought about many wonderful opportunities to . : : o Al /
show #teamADEC our appreciation. have the unpreceqenteq opportunity to attain a Nat|.ona| DSP Certification. ADEC is
the only provider in Indiana to offer this program to its employees.
The certification program curriculum is through Open Future Learning, an online
training platform devoted exclusively to the field of IDD. Some topics covered include

-The first National DSP Certification program in Northern Indiana. Autism & Sensory processmg, Dementia StrategieS, Down Syndrome, Abuse

-The Workforce Stabilization Initiative makes Direct Support Professionals (DSPs) eligible to Prevention and so much more. Ongoing positive career benefits include consider-

receive a 1% increase (3) times a year starting April 2022 - April 2024. ation for management positions, faster promotions, pay increases, and expertise in

-In the previous year, ADEC has also offered a CMS Compliance Bonus, given to all employees their field.

who helped ensure that ADEC was compliant with the Center for Medicaid Services (CMS) Wellfield Botanic is a beautifully cultivated and curated outdoor garden

COVID-19 Vaccine Mandate. space near the heart of downtown Elkhart, Indiana and it served as the

_A Monthlv Bulletin vi il that list K . ias. birthd d wel perfect backdrop to ADEC's 70th Anniversary Employee Appreciation event.
onthly bufletin via email that liSts work anniversaries, birthaays, ana weicomes new To recognize and celebrate our hard-working employees, ADEC provided

free admission for our staff, their families, board members, clients, and

hires by name.
attending employees also received lunch and gifts.

-A Pay It Forward program showcasing encouragement and praise from one employee to I "
. . . . The support of our employees, donors, families, and communities are what

another, with a random monthly winner chosen and awarded an extra $25 in their paycheck. make the important work ADEC does possible. and we love that we are able

-#teamADEC even supplies a resource called a Manger’s Tool Kit: an assortment of items they to show how grateful we are while providing the opportunity for clients

can use to recognize employees and show appreciation. They are also given an annual budget and staff to enjoy a fun day at a unique area attraction.

of $300 to use toward employee recognition however they choose.

And these are just a few of our recent initiatives. ADEC’s HR Department works hard to keep
our entire staff informed, encouraged, and motivated. New programs, trainings, opportunities,
raises, and bonuses all help to continue our commitment to the strategic goal of Great Work-
force, Great Workplace. ADEC will continue our commitment to investing in our employees - 3
our greatest resource. Wellfleld
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S AADEC

LOCATED IN

2 COUNTIES

330+ PEOPLE USE \ /
EMPLOYMENT SERVICES TO
FIND MEANINGFUL WORK - -
L ] L )

AND SECURE A PAYCHECK
ﬁ l ﬂ_ ! Indiana

A’ OFFER

EMPLOYMENT
CLIENTS BENEFIT FROM BEHAVIORAL, SKILLS &
RECREATIONAL AND MUSIC THERAPIES

TRAINING AT
SE RVE OVER 50+ VEHICLES IN ADEC’S

THE HUB
FLEET, WHICH TRAVEL
650,000+ MILES PER
VEAR

INDIVIDUALS AND FAMILIES

OFFER MEANINGFUL AND VOCATIONAL ‘ v
OPPORTUNITIES THROUGH 5 DAY SERVICES ﬁ\
¢)

nearty 200
INDIVIDUALS
RECEIVE
jiebuite RESIDENTIAL
gy SERVICES
FROM ADEC

GUARDIANS FOR
aBout 60
PEOPLE,
PROTECTING THEM
FROM ABUSE,
NEGLECT, AND
EXPLOITATION,
AND GUIDING
THEM THROUGH

OVER 300 ENPLOTEES £

COFFEE HOUSE IN 850+ FAMILIES SERVED

BRISTOL SHOWS THE
COMMUNITY HOW EACH YEAR THROUGH

ADEC |yews ALL PROGRAMS
OPPORTUNITY

FINANCIAL
STATEMENT 2022

With the support of our dedicated staff, ADEC delivered strong operational results in fiscal year
2022. Our Program Service revenue has grown 7% above pre-pandemic levels. A volatile stock
market led to losses this year, but our investment portfolio is up 5% over the last 2 years.
Our balance sheet remains strong and ready to lead ADEC into the next 70 years.

| Statement of Activities I | Balance Sheet |
For the Year Ended As of
June 30, 2022 June 30, 2022
Revenue Assets
Program Service Revenue S 19,548,897 Current Assets S 1,662,124
Local Support 1,554,500 Investments 26,151,279
Grant Income 491,168 Long Term Assets 7,893,727
Investment Return _ (2,960,275) Total Assets 35,707,130
Total Revenue 18,634,290
Liabilities
Expense Current Liabilities 1,128,579
Program Service Expense 17,464,494 Right of Use (Lease) Liabilities 470,069
Administrative 2,720,424 Total Liabilities 1,598,648
Total Expense 20,184,918
Net assets
Change in Net Assets (1,550,628) Without Donor Restrictions 31,944,070
With Donor Restrictions 2,164,412
Net Assets at Beginning of Year 35,659,110 Total Net Assets 34,108,482
Net Assets at End of Year S 34,108,482 Total Liabilities and Net Assets $ 35,707,130

The above financial statement of activities of ADEC, Inc. as well as the balance sheet and
statement of cash flows for the fiscal year ended June 30, 2022 have been audited by
Crowe LLP per their audit report dated September 22 2022. Prepared by Tim Donlin, VP
Finance and CFO, in conformity with accounting principles generally accepted in
the United States of America (U.S. GAAP).
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ADEC proudly advocates for and serves individuals with
intellectual and developmental disabilites so that they
can live lives full of informed choice and possibility.




