

















After several years of disruption due to the pandemic, ADEC's
Ride-A-Bike Fundraiser made a triumphant return in October 2024.
The event brought families, friends, and neighbors together at Ox
Bow County Park, creating a vibrant celebration of community,
connection, and support for ADEC's mission.

Participants of all ages enjoyed bike rides along scenic paths,
games and activities, food trucks, music, and opportunities to
connect with others who share a commitment to empowering
individuals with disabilities. It was a true testament to the
resilience and enthusiasm of our community, which had been
waiting to gather again after a long pause.

Thanks to the generosity and dedication of our sponsors, donors,
partners, and participants, we not only reached our fundraising
goal of $75,000 but surpassed it, raising an impressive $94,133.
These funds are critical in ensuring that ADEC's programs continue
to thrive, providing meaningful opportunities and support to the
individuals we serve.

Since its inception in 1972, Ride-A-Bike has been more than a
fundraiser; it has become a beloved tradition and a symbol of unity,
resilience, and shared purpose. The 2024 Fall Event upheld that
legacy, reminding us of the power of community and the difference
that comes from working together for one mission.

FOSTERING TEAMWORK

COMMUNITY

PARTNERSHIPS

Strong community partnerships are essential to ADEC's mission. Allowing us to expand opportunities,
enhance programming, and create meaningful experiences for the individuals we serve. Over the past
year, our partnerships have made a significant impact, strengthening both the reach and quality of our
programs.

We are especially grateful for collaborations that have opened doors and provided new opportunities—
partnerships with organizations like the Tolson Center for Community Excellence, Kem Krest, and Beiger
Elementary School.

The Tolson Center for Community Excellence
began hosting all our Silver Bullets basketball
games, offering an accessible and welcoming
space for players, families, and fans.

Kem Krest partnered with us to provide internship
opportunities for individuals in our Skills and Training
Program, helping participants gain hands-on work
experience and develop valuable professional skills.

Beiger Elementary School provided a spacious and inclusive
environment to host the new Mishawaka location of
ADEC’s Summer Camp Program, allowing more youth in

our community to participate in fun, engaging, and skill-
building summer experiences close to home.

These partnerships exemplify how collaboration strengthens our programs and amplifies the voices
and abilities of the individuals we serve. ADEC remains committed to fostering relationships that create
meaningful impact, both for individuals, families, and the communities we serve.

FOSTERING TEAMWORK




2025 FINANCIAL

STATEMENT

In fiscal year 2025, ADEC continued to uphold its commitment to faithful stewardship, one of our core values,

by managing resources with integrity, transparency, and purpose. Revenue sources included grants, individual
contributions, program service fees, and investment income. Expenses were primarily directed toward delivering
high-quality services and programs that support individuals with intellectual and developmental disabilities, with
a modest portion allocated to administrative efforts. ADEC's balance sheet remains strong, providing the oppor-

tunity to continue rising to the challenges we face.

Statement of Activities and Changes in Net Assets

For the Year Ended
June 30, 2025
Revenue
Program Service Revenue S 21,424,541
Local Support 3192.%73
Grant Income 429,993
Investment Return 3,010,264
Net Assets Released from Donor Restrictions 264,454
Expense
Program Service Expense 21,829,104
Administrative 2,857,860

Total Expense 24,686,964

Net Assets with Donor Restrictions

Contributions 379,997
Net Assets Released from Donor Restrictions (264,454)
Net Assets at Beginning of Year 39,699,020
Net Assets at End of Year S 41,379,024

Balance Sheet

As of
June 30, 2025
Assets
Current Assets S 2,501,750
Investments 28,670,238
Long Term Assets 13,038,312
Total Assets 44,210,300
Liabilities
Current Liabilities 2,086,342
Right of Use (Lease) Liabilities 744,934
Net assets
Without Donor Restrictions 39,469,186
With Donor Restrictions 1,909,838

Total Liabilities and Net Assets S 44,210,300

The above financial statement of activities of ADEC Inc., as well as the balance sheet and statement of cash flows for the fiscal year
ended June 30, 2025, have been audited by Blue & Co., LLC. | Prepared by Timothy Donlin, VP Finance and CFO, in conformity with
accounting principles generally accepted in the United States of America (U.S. GAAP).

SUSTAINING THE FUTURE

Dear Friends,

This past year has been one of remarkable growth
and renewed purpose at ADEC. As we reflect on fiscal
year 2025, it’s clear that ADEC is not only meeting the
needs of today — we are leading the field in shaping
what inclusive, community-based services can look
like for tomorrow.

From the opening of the ADEC Resource Center to
the expansion of summer camp and Pre-Employment
Transition Services, our organization continues

to grow its impact in meaningful ways. These
milestones are more than achievements — they are
affirmations of ADEC’s unwavering commitment to
improving lives, fostering teamwork, and sustaining
the future.

As Board Chair, I've had the privilege of witnessing
firsthand the dedication of our staff, the vision of
our leadership, and the generosity of our community.
ADEC’s strength lies not only in its programs, but in
the people who make them possible — individuals
who rise to the challenge every day with compassion,
creativity, and courage.

Looking ahead, | am confident that ADEC will continue
to lead with integrity and innovation. The challenges
we face are real, but so is our resolve. Together,

we are building a future where every person with a
disability has the opportunity to live a life of dignity,
purpose, and possibility.

Thank you for your continued support and belief in
our mission. It is an honor to serve alongside you.

Warm regards,

— Jason Pippenger
Chair, ADEC Board of Directors
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